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PSYCHOSOCIAL SUPPORT:
PEOPLE LIVING WITH HIV

External evaluation of Positive Clubs’ activities and services

Objective 06, Activity Al, Activity Code al of Work plan HIV/AIDS - round 8 GFATM-IRAN

Terms of Reference

1. Background & context

Organizations of people living with HIV (PLHIV) are a key driving force in the AIDS
response, and with appropriate support individuals living with HIV can take a central role in
their own country, region, or locality in the direction and delivery of AIDS programmes. Their
participation gives a personal power and immediacy to AIDS efforts that drives and inspires
others into action. (UNAIDS Statement on PLHIV)

There is remarkable evidence available about the importance of Positive Prevention in
making response to HIV more meaningful. Iran’s National AIDS Programme has identified
this as a priority strategy and is willing to expand activities around it. Thus, Positive
Prevention, i.e. achieving more meaningful and active participation of people living with HIV
in control of the epidemic was incorporated into the Work Plan of the Phase I, Round 2,
Global Fund Project on HIV/AIDS, |.R. Iran. In this regard, Positive Clubs as the main means
for provision of psychosocial support services provided for and by people living with HIV
were established in 9 cities of Iran (Tehran, Kermanshah, Shiraz, Isfahan, Mashhad, Yazd,
Rasht, KhoramAbad and Saravan) to enhance the positive prevention.

2. Justification

A tripartite working agreement has been signed in October 2010 by the Iranian Center for
Disease Control (CDC), the Joint United Nations Programme on HIV/AIDS (UNAIDS) and
the United Nations Development Programme (UNDP) for the implementation of the first
phase of round 8 of the Global Fund Project for HIV/AIDS in Iran. According to the line
O6Alal of Work plan HIV/AIDS - round 8 GFATM-IRAN, i.e. “A consultant to conduct
evaluation of services in previous Positive Clubs” requires hiring a consultant to evaluate
activities and services of Positive Clubs established in round 2 GFATM.
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Objectives

O1: To evaluate the programmes performed by positive clubs

02: To assess the outcome of the services provided by Positive Clubs on psychosocial
status of PLHIV

03: To gather the Lesson learned from Positive clubs activities for future projects

3. Methodology & technical approach

= Quantitative/Qualitative study
= Study samples are required to be selected from different provinces in Iran.

4. Expected Outputs and Deliverables

= Detailed study protocol

= Final report

= Detailed minutes of FGDs and interviews and other technical documents based
on the activities in detailed study protocol under considering of ethical issues in
Section 6.

5. Management, Organization and Timeframe

Management — The contractor will work under overall supervision of UNAIDS
Country Office and Center for Disease Control, Ministry of Health and Medical
Education.

Reporting — The contractor is expected to submit its reports in English in the
following manner:

e Detailed study protocol before starting data collection

e Final report should include:

o Executive summary

o Introduction

o Methods and Materials including detailed report of methodology
applied.

o Findings

o Discussion and conclusion including interpretation of the findings, how
the findings can be applied in health policy making, recommended
policies according to the study findings, possible study shortcomings
and recommendations for further studies.

e In addition to the reports, a copy of all supporting documents, including
detailed minutes of FGDs and interviews, questionnaires and other technical
documents, data files, sound records, ... must be delivered to UNAIDS and
CDC under considering of ethical issues in Section 6.

= Any deviation from approved detailed study protocol in any stage of the study will
redound to redo the activities.
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Timeframe — The project should be done during the 2 months after signing the
contract. UNAIDS will assume no responsibility or commitment of any nature related
to this contract beyond the end of the project. UNDP shall reserve the right to
impose a financial penalty on a contractor if it receives the final report after the due
date of the contract, upon consultation with UNAIDS.

6. Ethical issues

= Confidentiality of study participants in a manner of name, speeches, photos ...
should be ensured.

= |n any stage of the study, the researcher has to protect study participants against
all types of stigma and discrimination.

= Flexibility, tolerance and acceptance of criticism are keys to success in this job.
The rights of most at risk populations, naming injecting drug users, men who
have sex with men, sex workers, prisoners and young people should be observed
and respected.

7. Other Clause

= Any intellectual property created as a result of activities outlined in this Terms of
Reference jointly belongs to UNAIDS, CDC and UNDP.
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