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Terms of Reference
Developing a Guideline for Supervision and Follow-up of AIDS Treatment
Work Plan Activity Code: O4041a2
Sub-Recipient: Center for Disease Control, Ministry of Health

Main task:

Patient adherence to treatment is necessary to ensure that the treatment mitigates the patients. The
patient must be taking every dose of the recommended treatment regimen. One certain way to
ensure patient adherence to treatment is supervision and follow up of HIV Treatment (SFAT). This
means that someone supports the patient during the course of treatment.

In order to produce a guideline and protocol for SAFT, UNDP Iran the Principal Recipient of the
Global Fund project, is going to recruit a qualified consultant.

The consultant is expected to work under supervision of Center for Disease Control (CDC), which
is a Sub-Recipient of the Global Fund project to Fight HIV/AIDS (GFATM) in Iran.

Goals:
Main Goal: Improving quality of treatment.
Specific Goal and Activities: Producing guideline for supervision and follow up of HIV/AIDS

treatment.

Time and Period:

The consultant is expected to deliver the work in 3 months after beginning of the contract.
Location:

During developing guideline the consultant might work at his/her own preferable location providing
availability of smooth communication ways such as internet connectivity and telephone line.

However, CDC must be informed about time and location of all activities related to this contract.

Direct Supervision:

Under the direct supervision of General Director of Center for Disease Control / GFATM-Iran
HIV/AIDS National Project Director (NPD).

Detailed Responsibilities:

The specific tasks are as follows:
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1. Provide a roadmap with a detail conceptual work plan and timeline for the overall period of
consultancy and its break down within one week after starting the contract.

2. Hold preliminary sessions with CDC authorities and provide CDC with headlines of the
guideline and obtain the approval of CDC within 2 weeks from beginning of the contract.

3. Review the most recent resources, instructions and guideline regarding HIV/AIDS care and
treatment.

4. Interview with key persons for preparing guideline, preparing flow-chart of SAFT, preparing
guideline appropriate, and practical for usage by health workers.

5. Consultant should present every topic section draft to CDC and get their approval.

6. Provide monthly progress report.

7. Consultant should explicitly cite all the references that have been used and attach a copy of
them to the final report.

8. Present the final documents in English and Farsi and finalize it if any modification requested by
CDC.

9. Present two bound copies of the typed document in Farsi and English in an acceptable format in
Word® as final deliverable; the final soft copy should also be delivered to CDC.

10. Prepare an Executive Summary of the guideline in English in maximum 1 to 2 pages
mentioning the objectives and process of preparing the document in brief the heading included
the target group and the usage.

Output/Deliverables:

DX Report(s):

e Allabove 1, 2,5,6,8,9,10 items in “Detailed Responsibility” need separate reports.

e A comprehensive final report including acknowledgment, instruction, Goal, objectives
background, target group, topics, methods, conclusion lessons learned (Adv. & Disadvantages),
suggestion, etc.

X Developing Guideline:
e Develop a comprehensive national guideline for SAFT.

Qualifications, Experience And Other Requirements:

Previous Experience:

e The consultant should be knowledgeable of the state-of-the-art in educational section.

e The consultant is expected to demonstrate knowledge and experience in HIV/AIDS National
Program, in particular its multi-sectoral characteristic and related complexities.

e Experience in working with MOH/ ME in HIV/AIDS program and developing workshops.

Academic Background:
e The consultant(s) should hold MD/ PhD in public health or social sciences related to health.
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Others:
e Strong analytical, presentation and writing skills in English is required,
e Experience in strategic management planning is a plus.

Verification:
The final deliverable should be clearly approved by NPD as final verification of the work.
Others:

e All data gathered and produced under this contract and all deliverables of this contract are to be
considered of propriety nature and the use, copy, publication and distribution of the entire or
any portion of which, without the expressed written consent of CDC is strictly forbidden and
may entail legal consequences.

e CDC will provide the consultant with all the relevant documents and support for the
implementation of the work.
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