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Terms of Reference
Revising Training Instructions for Trainers and Produce Booklet for Home Care
Work Plan Activity Code: O4038al
Sub-Recipient: Center for Disease Control, Ministry of Health

Main task:

Knowledge and skills for delivering and organizing clinical care and treatment services for people
living with HIV/AIIDS are indeed essential to improve life standards of these patients. Home care
is an effective way for providing services to a group of patients who can not refer to our clinics to
get care and treatment services. In order to revise the guideline of home care, UNDP Iran, the
Principal Recipient of the Global Fund project, is going to recruit a qualified consultant to review
current literature on HIV/AIDS home care and produce a revised guideline, including educational
materials and booklets.

The consultant is expected to work closely with Center for Disease Control (CDC), which is a Sub-
Recipient of the Global Fund project to Fight HIV/AIDS (GFATM) in Iran.

Goals
Main Goal: Provision of home care services
Specific Goals and Activities: Recruit consultant to revise training instruction regarding Home

Care for trainers & produce booklet.

Target group:

Nurses, Midwives, Physicians, Physiotherapist, Nutritionist, Social workers, Psychologist.

Time and Period:

The consultant is expected to deliver the work in 3 months after beginning of the contract.
Location:
During developing booklet the consultant might work at his/her own preferable location providing

availability of smooth communication ways.

Direct Supervision:

Under the direct supervision of General Director of Center for Disease Control / GFATM-Iran
HIV/AIDS National Project Director (NPD)
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Detailed Responsibilities:

The specific tasks are as follows:

1. Provide a roadmap with a detailed conceptual work plan and timeline for the overall period of
consultancy and its break-down as well as introduction of team members (submission of CVs)
and working arrangement of the team within one week after starting the contract.

2. Review the most recent resources, instructions and guidelines regarding HIV/AIDS counselling
care and treatment.

3. Interview with key persons for preparing guideline and flow-chart which is appropriate and

practical for usage by health workers.

Consultant should present every topic section draft to CDC and obtain approval of CDC.

Provide monthly progress report.

Prepare an Executive Summary of the guideline in English in maximum 1 to 2 pages

mentioning the objectives and process of preparing the document in brief the heading included

the target group and the usage.

7. Consultant shall explicitly cite all the references that have been used in the development of the
deliverables of this contract and shall respect the international and national copyright and
intellectual property rules and regulation. Copies of such references shall be attached to the
final report.

8. Present two bound copies of the typed document as educational material in Farsi and English in
an acceptable format in words as final deliverable; the final soft copy in both languages should
also be delivered to CDC.

9. Prepare a booklet based on above mentioned materials, according to CDC guideline and submit
to CDC for approval.

o ok

* All of deliverable documents must be prepared according CDC approved format.

Output/Deliverables:

X Report(s):

e Allaboveitems 1, 4,5, 6,8 &9 and 9 items in “Detailed Responsibility” need separate reports.

e A comprehensive final report including acknowledgment, instruction, Goal, objectives
background, target group, topics, methods, conclusion lessons learned (Advantages &
Disadvantages), suggestion, etc.

<] Developing Guideline:
e Develop a proper booklet for home care.
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Qualifications, Experience And Other Requirements:

Previous Experience:

e  The consultant should be knowledgeable of the state-of-the-art in home care context.

e The consultant is expected to demonstrate knowledge of and experience in Home Care
services.

Academic Background:
e  The consultant(s) should hold MD or PhD in public health/ or social sciences related to health.

Others:
e Strong analytical, presentation and writing skills in English is required;

Verification:

UNDP will require verification and approval of NPD on the deliverable(s) before processing
remuneration.

Others:

e All data gathered and produced under this contract and all deliverables of this contract are to be
considered of propriety nature and the use, copy, publication and distribution of the entire or
any portion of which, without the expressed written consent of CDC is strictly forbidden and
may entail legal consequences.

e  CDC will provide the consultant with all the relevant documents and support for the
implementation of the work.
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