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Terms of Reference
Developing Guideline & Action Plan for Integration of Health Aspects into
Drug Treatment Court (DTC) Initiative
Work Plan Activity Code: O3024al & a2
Sub-Recipient: Center for Disease Control, Ministry of Health

Main task:

The main purpose of establishing Drug Treatment Court (DTC) is improving the socio-economical
condition of Injecting Drug Users (IDUs) and reducing crime rate related to drug abuse. Such a
program will only be successful if all governmental section participates in developing principals,
strategies, program implementation in the society and also program evaluation. In order to achieve
the mentioned goal, UNDP Iran the Principal Recipient of the Global Fund project to Fight
HIV/AIDS in Iran, is going to recruit a consultant who will closely work with the Center for
Disease Control (CDC) in Ministry of Health, which is the Sub-Recipient for the Global Fund to
fight HIV/AIDS in Iran to develop a guideline and plan of action for integration of health aspects
into DTC initiatives and conducting related workshop.

The consultant is expected to review the most recent resources on HIV/AIDS education of the youth
and university students and produce training material/instruction in Farsi. The consultant should
also prepare an executive summary of the instruction in English.

Goals:

To develop a guideline and plan of action for integration of health aspects into DTC initiatives and
organizing and holding a 3day educational workshop for 20 participants to educate senior provincial
officials, judges physician, and police officer.

Target Group:

All service providers in DTC including:
- Senior provincial officials.

- Judges

- physicians

- Police Officers.

Time and Period:

e The consultant is expected to deliver the work in 4 months after beginning of the contract.
e The consultant is expected to deliver the guideline in 3 months and to organize and hold a 3-day
educational workshop for 20 participants within one month after guideline delivery.
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L ocation:

During developing guideline the consultant might work at his/her own preferable location providing
availability of smooth communication ways. The consultant need not be located in CDC. However,
arrangement of workshop must be done in close coordination with CDC.

Direct Supervision:

Under the direct supervision of General Director of Center for Disease Control/GFATM-Iran
HIV/AIDS National Project Director (NPD).

Detailed Responsibilities:

1. Provide a roadmap with a detailed conceptual work plan and timeline for the overall period of
consultancy and its break-down within one week after starting the contract.

2. Hold preliminary meeting with CDC officials and provide CDC with headlines for the training
instruction and obtain the approval of CDC within two weeks after the beginning of the
contract.

3. Review the most recent resources regarding Drug Treatment Court principals, objectives,
implementing issues, lessons learned and evaluation models.

4. Arrange proper interviews and other assessments in Target group population according to
CDC's request.

5. Consultant should present every topic section draft to CDC and get its approval.

6. Provide monthly progress reports and implement CDC's feedback

7. Consultant should explicitly cite all the references that have been used and attach a copy of
them to the final report.

8. Present two bound copies of the typed document in Persian and English in an acceptable format
in Word as final deliverable; the final soft copy should also be delivered to CDC.

9. Provide a plan of action for integration of health aspects in to DTC initiatives

10. Prepare an Executive Summary of the guideline in English in maximum 1 to 2 pages
mentioning the objectives and process of preparing the document in brief the heading included
the target group and the usage.

¢+ All of deliverable documents must be prepared according CDC approved format.

Output/Deliverables:

X Report(s):
e Separate reports for items :1,2,4,5,6,7,8,9&10 mentioned in "Detailed responsibilities”.

<] Guideline :
e A Comprehensive national guideline and plan of action for integration of health aspects in to
DTC initiatives
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X] Educational Session/ Workshop:
e A 3-day educational workshop for 20 participants for provincial official judges, physicians
and police officers.

Qualifications, Experience and other Requirements:

Previous Experience of work team:

e Experience in conducting judiciary issues.

e Experience in producing health related materials.

Team Knowledge:

e Knowledge and experience of cooperation with national HIVV/AIDS program is essential.
e Knowledge and experience of cooperation with Judiciary branch.

Academic Background of work team:

e MD
e Master or PhD in Law.
Others:

e Strong analytical, presentation and writing skills in English is required.
Verification:

UNDP will require verification and approval of NPD on the deliverable(s) before processing
remuneration.

Others:

e If required, CDC will provide the consultant with all the previous document and resources related to
this activity.

e All data gathered and produced under this contract and all deliverables of this contract are to be
considered of propriety nature and the use, copy, publication and distribution of the entire or
any portion of which, without the expressed written consent of CDC is strictly forbidden and
may entail legal consequences.

e CDC will provide the consultant with support for implementation of the work.

e In case the consultant engages the services of a team of experts to conduct this task, the
consultant remains the only accountable individual recognized in this contract, and shall
undertake responsibility of working arrangement and coordination among the team members.
In this case the consultant shall introduce the team members to NPD within the first week of the
contract and shall seek NPD’s approval on engagement of the services of the introduced
individuals before starting the work. If the consultant opts for engaging a team, UNDP and
CDC shall not be considered liable to and against any suits, claims, demands, and liability of
any nature or kind, including the costs and expenses, arising out of acts or omissions of this
Contract.
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