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Terms of Reference
Producing Educational Material/Instruction for Training of Trainers (IDU)
Work Plan Activity Code: O208al-A
Sub-Recipient: Center for Disease Control, Ministry of Health (CDC)
Sub Sub-Recipient: Welfare Organization (WO)

Main task:

In Iran HIV/AIDS is more prevalent among IDUs (Injecting Drug Users) and the best way to
control the spread of this disease is education. In order to prepare an instruction for HIV education
of trainers, UNDP Iran, the Principal Recipient of the Global Fund project to fight HIV/AIDS in
Iran, is going to recruit a consultant who will closely work with the Control of HIV/AIDS
Committee in Welfare Organization, which is a Sub Sub-Recipient for the Global Fund to fight
HIV/AIDS in Iran.

The consultant is expected to review the most recent resources on HIV education of trainers and
produce training material/instruction in Persian. The consultant should also prepare an executive
summary of the instruction in English.

Goal:
Producing educational material for trainer training on HIV prevention for IDUs.

Target groups:
Experts of Welfare Organization and NGOs.

Time and Period:
The consultant is expected to deliver the work in 2 months after beginning of the contract.

Location:
The consultant might work at his/her own preferable location providing availability of smooth
communication ways.

Direct Supervision:

Under the direct supervision of head of control of HIV/AIDS committee in WO, General Director
of Center for Disease Control/GFATM-Iran HIV/AIDS National Project Director (NPD). The NPD
has to approve every deliverable before request for payment can be submitted.
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Detailed Responsibilities:

Provide the workplan and timeline for the overall period of consultancy and its breakdown
by 7 days period to WO at the beginning of contract and implement WQO’s feedback;
Provide any topics to be included additional to those listed below to WO at the beginning of
contract and implement WO’s feedback;

Review the most recent resources regarding HIV/AIDS education for trainers;

The consultant is expected to be considerate and careful while taking constructive and
effective approaches in addressing cultural and sensitive issues.

Consultant should present every topic section draft to WO and get its approval;

Consultant should explicitly cite all the references that have been used in development of
training material and respect the international and national copyright and intellectual
property rules and regulations;

Present the final document in Farsi, and finalize it within 7 working days if any modification
requested by NPD;

Present two bound copies of the typed document in Farsi in an acceptable format in Worde
as final deliverable; the final soft copy should also be delivered to WO;

Prepare an executive summary of the guideline in English in maximum one to two pages
mentioning the objectives and process of preparing the document in brief , the headings
included, the target group and the usage;

Provide one progress report to the NPD and UNDP in the middle of contract;

Output/Deliverables:

X Report(s):

Progress report in Farsi according to the frame defined by NPD at day 30 upon signature of
contract;

If the time of preparing the final deliverable is sooner than the period of time predicted for
the contract, the number of required progress reports will be reduced accordingly;
Executive summary of the training material in English according to the frame complying
with the requirements of CDC and UNDRP Iran;

DX Educational material (/Training material/Instructions.):

Comprehensive instruction for education of trainers: The instruction should consist of
different chapters, each addressing a clear educational objective; and should also cover
educational approaches appropriate for its particular target group;

The instruction should cover the following topics:
0 The importance of working in HIVV/AIDS prevention and control
Overview of HIV/AIDS, in the world and Iran;
Methods of transmission including myths;
Methods of prevention;
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Life skills;
Overview of high risk groups and risk behaviors
Safe injection
Safer sex;
Peer education
Educational skills
Facilitation Skills
Team Teaching
Teaching Principle
Setting Training Objectives
Deriving Contents
Sequencing of content
Method Selection
Lesson Plan
-Educational tools
-Monitoring Tools
-Performance Assessment
-Learning activity
o0 Voluntary counseling and testing of HIV/AIDS
0 STDs and their method of prevention;
o Information regarding harm reduction services
e The soft copies of the training material should be also delivered;
e The formats are attached

OO0OO0O0O0O0O0O0O0O0O0O0O0OO0OO0ODO0

Qualifications, Experience And Other Requirements:

Previous Experience:

e Experience in producing health educational materials is required;

e Knowledge of and experience in cooperation with National HIVV/AIDS Program is a plus;

e The consultant is expected to demonstrate knowledge and experience in youth HIV
education and peer education;

Academic Background:

e The consultant should hold M.D. and/or Master or PhD in public health/ or social sciences
related to health, educational fields, or social work.

Others:
e Strong analytical, presentation and writing skills in English is required,
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Verification:

UNDP will require verification and approval of NPD on the deliverable(s) before processing
remuneration.

Others:

e WO will provide the consultant with all the previous documents and resources related to this
activity.

e All data gathered and produced under this contract and all deliverables of this contract are to
be considered of propriety nature and the use, copy, publication and distribution of the entire
or any portion of which, without the expressed written consent of WO and CDC is strictly
forbidden and may entail legal consequences.
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