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 تهيَ گايذلايي ّ بستَ خذهتی» يبرا يهمکارفراخْاى 
 

« باشگاٍ ُای هثبت استاًذارد
 

ُبی ثبؽگبٍ ُبی هثجت ّ ًمؼ آنهب دس حمبيت ثشسعی ػولکشد ثَ هٌظْس

کٌٌذ، هشکض  ّي صًذگي هي آي افشادي کَ ثب اچ سّاًی اجتوبػی ثشای

کبسي  مُبي ّصاست بهذاؽت، دسهبى ّ آهْصػ پضؽکي ثب ٍ هذيشيت ثيوبسي

ثشًبهَ هؾترک عبصهبى هلل هتحذ دس صهيٌَ ايذص ّ ثشًبهَ تْعؼَ 

عبصهبى هلل هتحذ ّ ثب اعتفبدٍ اص هٌبثغ صٌذّق جِبًي هجبسصٍ ثب 

تهيَ گبيذلايي »ّضْع ثب م اي دس ًظش داسًذ هطبلؼَايذص، عل ّ هبلاسيب، 

 .اجشا نمبيٌذ «ّ ثغتَ خذهتی اعتبًذاسد ثبؽگبٍ ُبی هثجت
 تْاًٌذ هي فشاخْاى ايي دس ؽشکت ثَ هٌذ ػلالَُّؾگشاى هْعغبت ّ پژ

 28    يکؾٌجَ  سّص اداسي ّلت پبيبى تب حذاکثشهذاسک هْسد ًيبص سا 

: ثَ آدسط صيش اسعبل نمبيٌذ ،(December 19,2010)1389آرس 

 تْعؼَ  ثشًبهَ -عْم ي طجمَ - 8 پلاک -ؽِشصاد ثلْاس -دسّط -تهشاى

 دادُب ّ خشيذ اهْس لشاس –هتحذ هلل عبصهبى
 

 :شرح کار ّ ّظايف
 

. ضويوَ هشاجؼَ فشهبييذ  Terms of Referenceلطفب ثَ 

 

 :ُا يا افراد هتقاضي سازهاى هشخصات
 

  ثب عبثمَ ) ّ يب عبصهبنهبی غيش دّلتی افشاد حميمي ّ حمْلي

 (فؼبليت دس صهيٌَ اسائَ خذهبت هؾبثَ
 
 
 
 

 هذارک هْرد ًياز
 :پاکت يک

 

 سسمي، ثجت ّضؼيتهؾخصبت کبهل هْعغَ ؽبهل  :هْعغبت ّ ؽشکتِب .1

ثشاي افشاد ) فؼبليت عبثمَ هذاسک سسمي ثجت ؽشکت يب عبصهبى ّ

 (حمْلي

هؾخصبت كبهل هتمبضی همشاٍ ثب عبثمَ فؼبليت ُبي : افشاد حميمي .2

  CVهؾبثَ ّ 
  پشّپْصال ثذّى جذّل ُضيٌَ ُب .3

 نمًَْ کبس لجلی هؾبثَ ثب فؼبليت هْسد ًظش دس ايي پشّژٍ  .4
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 :پاکت دّ

 پيؾٌِبد هبلي
 

دس پبکت جذا  گشدد ليتکنضويوَ  یط جذّل ُضيٌَ اثش اعب پيؾٌِبد هبلي لطفب -1

 .گزاؽتَ ؽْد

 
هتمبضی  ػِذٍ ثش ي طشحُب ًَيُض ٍيکل کَ دييفشهب تْجَ لطفب-2

 ٍيتَ دس عتيثب يم لزا ثْد خْاُذ لشاسداد ىيا يثشا ؽذٍ اًتخبة

 .ؽْد فتَگش ًظش دس هبلي ؽٌِبديپ

 .اي تٌظين گردد لطفا پيشٌِاد هالي بَ تفکيک هْارد ُسيٌَ-3
ُضيٌَ هْاد ّ ّعبيل غير هصشفي اص محل ثْدجَ ايي هطبلؼَ لبثل -4

 .ثبؽذ پشداخت نمي
لطفب تْجَ فشهبييذ کَ ليوت پيؾٌِبدي شمب يکي اص فبکتْسُبي  -5

ت ثَ ػجبست ديگش لين. تشيي پيؾٌِبد اعت هِن دس اًتخبة هٌبعت

. ثبؽذ پيؾٌِبدي کوتر داساي اهتيبص ثيؾتري دس ثشسعي پيؾٌِبدُب هي

 

 

 : نحٍْ ارسال هذارک

 

همبًطْس کَ دس ثبلا رکش ؽذ، لطفب هذاسک دسخْاعت ؽذٍ سا دس دّ پبکت 

پبکت يک ؽبهل هؾخصبت مجشي، خلاصَ فؼبليتِب ّ پشّپْصال )دس ثغتَ مجضا 

 .اس دُيذلش( پيؾٌِبدي ّ پبکت دّ ؽبهل پيؾٌِبد هبلي

 .لشاس دادٍ ؽًْذ پاکت اصليلطفب ُش دّ پبکت داخل يک  -1

 . لطفب هِش هْعغَ سّي تمبم صفحبت هذاسک دسج گشدد  -2

 .افشاد حميمي ثَ جبي هِش، تمبم صفحبت سا اهضبء نمبيٌذ: تجصشٍ

تهيَ » يبرا يهمکارفراخْاى  لطفب ًبم هْعغَ يب هتمبضی ّ ػجبست -3

سّي تمبم  «باشگاٍ ُای هثبت گايذلايي ّ بستَ خذهتی استاًذارد

ّ پبکت اصلي سّي پبکت " پبکت دّ"پبکت يک، "پبکتِب ّ ػجبسات

 .هشثْطَ ليذ گشدد
 

: نحٍْ بررسي پيشٌِادات شما

لطفب تْجَ فشهبييذ کَ پيؾٌِبدات شمب دس دّ هشحلَ ثَ صْست صيش 

: ثشسعي هي گشدد

 

 

 

 



   

برًاهَ هشترک سازهاى هلل 
هتحذ 

هيٌَ ايذز در ز

ي ُا هرکس هذيريت بيواري
ّاگير 

ّزارت بهذاشت، درهاى ّ 
آهْزش پسشکي 

  تْسعَ  برًاهَ
هلل هتحذ 

 

Page 3 of 9 

 

 
 

: هرحلَ يک، بررسي محتْاي پاکت يک

پْصال پيؾٌِبدي ثَ همشاٍ هؾخصبت ّ عْاثك کبسي دس ايي هشحلَ پشّ

 نمبيٌذگبى اص هتؾکلاي  هْعغَ ّ افشاد پيؾٌِبد دٌُذٍ تْعط کويتَ

گشدد ّ ثَ صْست صيش  ثشسعي هي هتحذ هلل عبصهبى ّ بهذاؽت ّصاست

: اهتيبص ثَ دعت آهذٍ محبعجَ هي گشدد

 

ؽبخص هْسد ثشسعي 
کل اهتيبص 

لبثل کغت 

 7سؽتَ تحصيلی هشتجط 

 5آخشيي هذسک تحصيلی 

/ اچ آی ّی ُبي دس صهيٌَ فؼبليت  عبثمَ

  ايذص
8 

عبثمَ فؼبليت دس صهيٌَ اسائَ حمبيت ُبی 

 PLHIVسّاًی اجتوبػی ثَ 
5 

 ُبیعبثمَ تجشثَ لجلی هؾبثَ ثب فؼبليت

تهيَ گبيذلايي، )هْسد ًظش دس ايي پشّژٍ 

...( ثغتَ خذهتی، 

15 

 30پشّپْصال  

 70اهتيبص کل 

 

اص ( اهتيبص 49)دس صْستيکَ هتمبضي هْفك ثَ کغت حذالل ُفتبد دسصذ 

دس غير . گشدد ايي هشحلَ گشدد پيؾٌِبد هتمبضي دس هشحلَ دّ ثشسعي هي

 .ؽْد ايي صْست پبکت دّ ثَ صْست دس ثغتَ ثَ هتمبضي ثشگشداًذٍ هي
 

: (پيشٌِاد هالي)هرحلَ دّ، بررسي محتْاي پاکت دّ 

حذاکثش . ؽْد هبلي ثشسعي ؽذٍ ّ اهتيبص دادٍ هي دس ايي هشحلَ پيؾٌِبد

تشيي  اهتيبص هي ثبؽذ کَ ثَ پبيين 30اهتيبص لبثل کغت دس ايي هشحلَ 

ثيني كشدٍ  ُبي هْسد ًيبص طشح سا پيؼ پيؾٌِبد هبلي كَ تمبهي ُضيٌَ

اهتيبص عبيش پيؾٌِبدُبي هبلي ثب سّػ تٌبعت . گيرد ثبؽذ، تؼلك هي

س نهبيت لشاسداد ثب هْعغَ يب فشدي کَ هْفك د. گشدد هؼکْط محبعجَ هي

. ثَ کغت ثيؾتريي مجوْع اهتيبص ؽْد هٌؼمذ خْاُذ ؽذ
 

 ًکات بسيار هِن
 
  

پيؾٌِبداتي کَ پظ اص تبسيخ ليذ ؽذٍ دس ثبلا دسيبفت گشدًذ ثشسعي نخْاٌُذ  -1

 داؽتَ تْجَ .گشديذ ّ ثَ صْست دس ثغتَ ثَ هتمبضي ثبصگشداًذٍ هي ؽًْذ

 ػوشاى دفتر ثشًبهَ ثَ ؽذٍ تؼيين تبسيخ تب ثبيذ شمب اسعبلي هذاسک کَ ثبؽيذ

 ًظش دس ًيض سا پغت ثشاي لاصم صهبى ثٌبثشايي، .ثبؽذ ؽذٍ تحْيل هتحذ هلل

 ثگيريذ
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دس لغوت هذاسک هْسد )پيؾٌِبداتي کَ ؽبهل تمبم هْاسد رکش ؽذٍ  -2

 .ًجبؽٌذ ثشسعي نخْاٌُذ گشديذ( ًيبص

 هَ تْعؼَ عبصهبى هلل هتحذثشًبطجك لْاًين عبصهبى هلل هتحذ،  -3

ثب کبسکٌبى دّلت لشاسداد هٌؼمذ نمي نمبيذ هگش اػضب ُيئت ػلوي 

ثب اسايَ هذاسک ّ )داًؾگبُِب ّ يب افشاد تحت هشخصي ثذّى حمْق 

 (هغتٌذات

ّ هشکض هذيشيت ثيوبسيِب ُيچگًَْ تؼِذي دس  هتحذ هلل عبصهبى -4

يب لجْل  ُبي پيؾٌِبدي، سد ّ عبصي طشح ُبي آهبدٍ لجبل ُضيٌَ

ُبي پيؾٌِبدي ّ ثغتن لشاسداد ًذاسًذ ّ کويتَ ثشسعي ثَ  طشح

تؾخيص خْد هي تْاًذ پيؾٌِبد ّ يب پيؾٌِبداتي سا سد نمْدٍ ّ 

 .يب الذام ثَ دسيبفت اطلاػبت ثيؾتري اص پيؾٌِبد دٌُذگبى نمبيذ

 

ساخْاى اطلاػبت دس صْست ُش گًَْ تغيير ّ يب تمذيذ دس ايي ف -5

دفتر ثشًبهَ تْعؼَ عبصهبى هلل ) UNDP تهشثْطَ دس ّة عبي

هٌتؾش خْاُذ  http://www.undp.org.ir/procurement.aspx ثَ آدسط (هتحذ

ُبي ثبلا سا هشتجب هشّس  ؽذ ثٌبثشايي لطفب اطلاػبت ّة عبيت

. کٌيذ
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PSYCHOSOCIAL SUPPORT:  
PEOPLE LIV ING WITH HIV  

 
A consultant to develop a guideline for the minimum standard package 
of services in positive clubs based on the results of evaluation studies  

 
Objective O6, Activity A1, Activity Code a2 of Work plan HIV/AIDS - round 8 GFATM-IRAN  

 
Terms of Reference 

 
 
1. Background & context 

 
Organizations of people living with HIV (PLHIV) are a key driving force in the AIDS 
response, and with appropriate support individuals living with HIV can take a  main role in 
their own country, region, or locality in the direction and delivery of AIDS programmes. Their 
participation gives a personal power and immediacy to AIDS efforts that drives and inspires 
others into action. (UNAIDS Statement on PLHIV)  
 
There is remarkable evidence available about the importance of Positive Prevention in 
making response to HIV more meaningful. Iran’s National AIDS Programme has identified 
this as a priority strategy and is willing to expand activities around it. Thus, Positive 
Prevention, i.e. achieving more meaningful and active participation of people living with HIV 
in control of the epidemic was incorporated into the Work Plan of the Phase II, Round 2, 
Global Fund Project on HIV/AIDS, I.R. Iran. In this regard, Positive Clubs as the main means 
for provision of psychosocial support services provided for and by people living with HIV 
were established in 9 cities of Iran to enhance the positive prevention. 
In addition, a set of minimum standards and service package are essential for Positive Club 
activities. In this regard developing a guideline for the minimum standard package of 
services in positive clubs can be a response to this need and provides a tool for promoting 
Positive Clubs’ activities. 
 
 
2. Justification 

In order to support empowerment of PLHIV and based on successful previous experience in 
Round 2 of the Global Fund Project for HIV/AIDS in Iran, a tripartite working agreement has 
been signed in October 2010 by the Iranian Center for Disease Control (CDC), the Joint 
United Nations Programme on HIV/AIDS (UNAIDS), and the United Nations Development 
Programme (UNDP) for the implementation of the first phase of round 8 of the Global Fund 
Project for HIV/AIDS in Iran. According to the line O6A1a2 of Work plan HIV/AIDS - round 8 
GFATM-IRAN, i.e. “A consultant to develop a guideline for the minimum standard package of 
services in positive clubs based on the results of evaluation studies” requires hiring a 
consultant to develop a guideline to standardize and harmonize the future activities of 
Positive Clubs. 
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3. Objectives 
 

To develop a guideline for the minimum standard package of services in positive clubs 
based on the results of evaluation studies  
 

4. Technical approach 

 A guideline should; 

o Determines different fields of activities and services that could be 
provided in positive clubs; 

o Determines appropriate knowledge and skill of service providers of 
different services; 

o Determines Standards of infrastructure and setting for provision of  
different services; 

o Monitoring and evaluation of each service 

 Ownership of the developed guideline should be ensured by the Positive Clubs 
members;  

 Potential benefits, risks and costs for implementing the different programs should 
be addressed. 

 
5. Activities and tasks 

 
Under direct supervision of UNAIDS Country Office, and the overall technical guidance of 
Center for Disease Control, the contractor shall accomplish the following activities: 
 

A1: To critically review the best  available evidences for developing a standard package 
of services in positive clubs; 

A2: To collect the views of different stakeholders including PLHIV and affected by HIV,  
membersof Positive clubs, Positive Clubs managers ,MOH and universities 
HIV/AIDS experts and focal points; 

A3: To develop a guideline based on the results of A1 and A2 activities, in Farsi; 

A4: To prepare an English summary describing the methods and final results as well as  
a summary of the final guideline. 

 
6. Expected Outputs and Deliverables 

 

O1:  Report of the review of the evidences and literature;  

O2:  Report of interviews with the different stakeholders ; 

O3: A developed guideline for the minimum standard package of services in positive 
clubs in Farsi; 
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O4: An English summary describing in brief the methods and final results as well as a 
summary of the final guideline 

 
7. Qualifications, Experience and Other Requirements 

 

 The consultant should be knowledgeable in the field of HIV/AIDS; 

 Experience of consultant in the field of psychosocial support to PLHIV is an 
advantage; 

 The consultant is expected to demonstrate knowledge and experience in 
developing guideline/ service package; 

 
8. Management, Organization and Timeframe 

 
Management – The contractor will work under overall supervision of UNAIDS 
Country Officer and Center for Disease Control, Ministry of Health and Medical 
Education. 

 
Reporting – The contractor is expected to submit its reports in the following manner:  

 The midterm report after the end of activities A2; 

 The final report upon completion of the project according to activity A3 and A4. 

In addition to the reports, a copy of all supporting documents, including documents 
found through the review of literature must be delivered to UNAIDS and CDC. 

 
Timeframe – The project should be done during the 3 months after  start date of  
the contract. UNAIDS will assume no responsibility or commitment of any nature 

related to this contract beyond the end of the project. UNDP shall reserve the right 
to impose a financial penalty on a contractor if it receives the final report after the 

due date of the contract, upon consultation with UNAIDS. 
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9. Budget  

 
a. Financial obligation for this activity will come from Round-8 GFATM Project (Grant 

No. IRN-810-G04-H) as outlined under activity code a2, activity A1, Objective O6 of 
the workplan. 

b. The  50% of total amount of contract will be paid after receiving the midterm report. 
The 50% remaining balance will be paid after receiving the final report and complete 
deliverables and certification that the services have been satisfactorily performed. 

c. Each payment will be made in Rails as per UN exchange rate of the date of payment 

d. The contractor shall not do any work, provide any equipment, materials and supplies, 
or perform any other services, which may result in any costs in excess of the amount 
under section 9.b without obtaining the prior written agreement of the UNDP. 

e. The contract payment is expected to cover all costs including travel costs, 
communication costs, costs of typing and preparing the soft copy, or any other 
contingent cost related to this activity. 

 
10. Ethical issues 

 Confidentiality of study participants in a manner of name, speeches, photos         
should be ensured. 

 In any stage of the study, the researcher has to protect study participants against 
all types of stigma and discrimination. 

 Flexibility, tolerance and acceptance of criticism are keys to success in this job. 
The rights of most at risk populations, naming injecting drug users, men who 
have sex with men, sex workers, prisoners and young people should be observed 
and respected. 

 
11. Other Clause 

 The activities conducted under this TOR should promote participation and 
meaningful involvement of PLHIV and encourage disclosure and openness of 
those living with HIV to decrease stigma and discrimination against them and put 
a human face to the epidemic,  

 Any intellectual property created as a result of activities outlined in this Terms of 
Reference jointly belongs to UNAIDS, CDC and UNDP. 
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 فرم پيشٌِاد هالي

 
 

 
 

 

 عٌْاى طرح  (1 
 

 

 

 
 

 

  :پژُّشگر/هْسسًَام  (2 
 

 

 

 

 
 

 

  :ُا  جذّل ُسيٌَ (3 
 

 

 

ي ّاحذ  ُسيٌَعٌْاى فعاليت رديف 

( ريال)

( ريال)ي کل  ُسيٌَتعذاد 

 
    

 
    

 
    

 
    

 
    

 
    

ٍ ُا جمع ُسيي
 

 


