
  
  

IMPORTANT 
Request for Proposal 

                             
  
  
September 29, 2010                                                       
   
Dear Sir/Madam,  
  
Subject: To revise protocol of harm reduction (including needle exchange program   
among IDUs) in prisons  
  
You are invited to submit a proposal for revising protocol of harm reduction (including needle 
exchange program among IDUs) in prisons.  
To enable you to submit a proposal, attached are:  
  
Annex I-    Instructions to Offerors “in Farsi”  

Annex II-   General Conditions of Contract   

Annex III-  Terms of Reference    
Annex IV-  Financial Proposal Template” in Farsi”  
  
  
I would like to assure you that the information received from you will be kept confidential for the 
sole and internal consideration of UNDP. Please allow me to bring to your attention that UNDP 
reserves the right to disqualify your proposal from further evaluation if (1) you fail to submit the 
complete technical and financial proposal submission forms before the mentioned deadline; (2) the 
evaluation panel finds you not qualified for the assignment. In addition, kindly note that this inquiry 
contains no contractual offer of any kind and should not be regarded as an acceptance of any offer 
by the UNDP.  
  
Please ensure that you study the Terms of Reference (Annex III) and submit technical and 
financial offer separately and mark the envelopes as instructed in Annex I.  
  
Your offer comprising of your CV, completed technical proposal and financial proposal along with 
all other supporting documents should be sent in two separate sealed envelopes marked “To revise 

protocol of harm reduction (including needle exchange program among IDUs) in prisons” 
to the following address no later than 17:00 of October17, 2010 (25 Mehr).  
  
Global Fund Procurement Unit  
United Nations Development Programme  
# 8 Shahrzad Blvd, Darous, Tehran – Iran  
  
Important notes:  
  
- Submissions received after the mentioned date will not be evaluated and will be returned to the 
Offeror un-opened.  



  
  

                                                                                                                        

  
 

 

 

- Submissions that do not include all requested documents mentioned in Annex I will not be 

evaluated. 

- Your offer must be valid for at least 90 days. 

- If you request additional information, please provide us with an official letter/fax. Telephone 

inquiries cannot be replied.  

-     The Offeror shall bear all costs associated with the preparation and submission of proposal, 

the UNDP will in no case be responsible or liable for those costs, regardless of the conduct or 

outcome of solicitation 

If you request additional information, we would endeavor to provide information expeditiously, 
but any delay in providing such information will not be considered a reason for extending the 
submission date of your proposal. 
 

You are requested to acknowledge receipt of this letter and to indicate whether or not you intend 
to submit a proposal. 

 
 
Sincerely, 
Negar Arefi 

 
 

 
Deputy to Portfolio Coordinator 

(Operations) 

 
 

 
 
 
 
 
 
 
 
 

 

 

 

 
 

 
 



  
  

                                                                                                                        

  
 

 

 

 
 

Annex I 

Instructions to Offerors “in Farsi” 

 

بازنگری ً اصلاح پرًتٌکٌل هٌجٌد کاىش  يبرا يهمکارراخٌاى ف

شاهل طرح تٌزیغ سرنگ هیاى زنذانیاى دچار اػتیاد  ) آسیبيا

 زنذانهای سراسر کشٌردر ( در زنذانها
 

عبصهبى  ، عشاعش کؾْس صًذاًیبىکبُؼ ّ کٌترل ثیوبسی ایذص دس هیبى ثَ هٌظْس 

کبسي عبصهبى هلل هتحذ ّ ثب  ثبُن کؾْس الذاهبت تبهیٌی ّ تشثیتیّصًذانهب 

داسًذ اعتفبدٍ اص هٌبثغ فٌذّق جِبًي هجبسصٍ ثب ایذص، عل ّ هبلاسیب، دس ًظش 

 اػتیب ؽبهل طشح تْصیغ عشًگ هیبى صًذاًیبى دچبس) پشّتْکْل هْجْد کبُؼ آعیجِب

سا هْسد ثبصًگشی لشاس دادٍ ّ دس فْست  دس صًذانهبی عشاعش کؾْس( دس صًذانهب

 .حبت نمبیٌذًیبص افلا

   

 فشاخْاى ایي دس ؽشکت ثَ هٌذ ػلالَهْعغبت ّ پژُّؾگشاى جِت انجبم ایي فؼبلیت 

 25 ؽٌجَیکعَ سّص اداسي ّلت پبیبى تب حذاکثشهذاسک هْسد ًیبص سا  تْاًٌذ هي

: ثَ آدسط صیش اسعبل نمبیٌذ ،1389هِش 

سًبهَ ػوشاى هلل دفتر ة  –8پلاک  -(لذيم 39) 8 پلاک -ؽِشصاد ثْلْاس -دسّط -تهشاى

 اهْس لشاس دادُب ّ خشیذ –هتحذ 

 

 :ً ًظایف شرح کار
 

ضویوَ هشاجؼَ فشهبییذ   Terms of Referenceلطفب ثَ 

 

 :ىا یا افراد هتقاضي سازهاى هشخصات
 

  هشاکض تحمیمبتی ّ هْعغبت ثجت ؽذٍ  ثب عبثمَ )افشاد حمیمي ّ حمْلي

 (فؼبلیت دس صهیٌَ اسائَ خذهبت پژُّؾي

 

 :هٌرد نیازهذارک 
 

 
: پاکت یک

هذاسک سسمي ثجت ؽشکت یب عبصهبى  سسمي، ثجت ّضؼیتؽبهل  هؾخقبت کبهل هْعغَ -1

 (ثشاي افشاد حمْلي) فؼبلیت عبثمَ ّ

ثشاي ) CVعبثمَ فؼبلیت ُبي پژُّؾي ّ همشاٍ ثب  هؾخقبت كبهل پژُّؾگش -2

 (افشاد حمیمي

 پشّپْصال پژُّؾي ثذّى جذّل ُضیٌَ ُب -3
 

 
 :پاکت دً

  :هبليیؾٌِبد پ

دس پبکت  گشدد ليتکنلطفب پیؾٌِبد هبلي ثش اعبط جذّل ُضیٌَ ُبي ضویوَ  -1

 .جذا گزاؽتَ ؽْد

 يثشا ؽذٍ اًتخبة محمك ػِذٍ ثش ي طشحُب ًَيُض ٍيکل کَ دیيفشهب تْجَ لطفب -2

 گشفتَ ًظش دس هبلي ؽٌِبديپ ٍيتَ دس عتيثب يم لزا ثْد خْاُذ لشاسداد ىيا

 .ؽْد



  
  

                                                                                                                        

  
 

 

 .اي تٌظین گشدد یک هْاسد ُضیٌَلطفب پیؾٌِبد هبلي ثَ تفک -3

ُضیٌَ هْاد ّ ّعبیل غير هقشفي اص محل ثْدجَ ایي هطبلؼَ لبثل پشداخت  -4

 .ثبؽذ نمي

لطفب تْجَ فشهبییذ کَ لیوت پیؾٌِبدي شمب یکي اص فبکتْسُبي هِن دس  -5

ثَ ػجبست دیگش لیوت پیؾٌِبدي کوتر . تشیي پیؾٌِبد اعت اًتخبة هٌبعت

. ثبؽذ سسعي پیؾٌِبدُب هيثیؾتري دس ة داساي اهتیبص

 

 : نحٌه ارسال هذارک
 

همبًطْس کَ دس ثبلا رکش ؽذ، لطفب هذاسک دسخْاعت ؽذٍ سا دس دّ پبکت دس ثغتَ 

پبکت یک ؽبهل هؾخقبت مجشي، خلافَ فؼبلیتِب ّ پشّپْصال پیؾٌِبدي ّ پبکت )مجضا 

 .لشاس دُیذ( دّ ؽبهل پیؾٌِبد هبلي

 .ي لشاس دادٍ ؽًْذلطفب ُش دّ پبکت داخل یک پبکت افل -1

 . ففحبت هذاسک ُش دّ پبکت دسج گشدد تمبمسّي  هِش هْعغَلطفب  -2

 ٍافشاد حمیمي ثَ جبي هِش، تمبم ففحبت سا اهضبء نمبیٌذ: تجقش. 

بازنگری ً اصلاح پرًتٌکٌل  »ّ ػجبست  هْعغَ یب پژُّؾگشًبم لطفب  -3

شاهل طرح تٌزیغ سرنگ هیاى زنذانیاى دچار ) هٌجٌد کاىش آسیبيا

ّ سّي تمبم پبکتِب «  در زنذانهای سراسر کشٌر( تیاد  در زنذانهااع

لیذ  پبکت هشثْطَ سّي پبکت افلي ّ" پبکت دّ" ،پبکت یک"ػجبسات

 .گشدد

 
: نحٌه بررسي پیشنيادات شما

: لطفب تْجَ فشهبییذ کَ پیؾٌِبدات شمب دس دّ هشحلَ ثَ فْست صیش ثشسعي هي گشدد

 

 
: یکهرحلو یک، بررسي محتٌاي پاکت 

پشّپْصال پیؾٌِبدي ثَ همشاٍ هؾخقبت ّ عْاثك کبسي هْعغَ ّ دس ایي هشحلَ 

عبصهبى  نمبیٌذگبى اص هشکتاي  پیؾٌِبد دٌُذٍ ّ عبیش هْاسد تْعط کویتَافشاد 

گشدد ّ ثَ  ثشسعي هي هتحذ هلل عبصهبى ّ کؾْس الذاهبت تبهیٌی ّ تشثیتیّصًذانهب 

: گشدد فْست صیش اهتیبص ثَ دعت آهذٍ محبعجَ هي

ؽبخـ هْسد ثشسعي 

کل 

اهتیبص 

لبثل 

کغت 

اهتیبص 

هتمبضي 

1 

اهتیبص 

هتمبضي 

2 

اهتیبص 

 3هتمبضي 

ُبي هْعغَ یب فشد   فؼبلیت  عبثمَ

دس صهیٌَ اجشاي پژُّؼ ُبي 

هشتجط 

30    

    40پشّپْصال 

    70اهتیاز کل 

 

 
 
 

 :سیض اهتیبصُب ثَ ؽشح ریل خْاُذثْد 

 
 
 
 



  
  

                                                                                                                        

  
 

 

Criteria Total obtainable score 

1. Expertise of  the Principal offeror  
and the Guideline Development Group 
(scored according to the received CVs 

30 

1.1.  Relevant academic education 10 
1.2. Previous experience in similar activities 10 
 1.3. Years of experience  10 

2. Proposal    40 
  2.1. Background 2 

  2.2. Objectives 5 

  2.3. Materials and Methods  20 

  2.4. Implications of study result 5 

  2.5. References 5 

  2.6. Timeline 3 

 

 

اص ایي هشحلَ ( اهتیبص 49)دس فْستیکَ هتمبضي هْفك ثَ کغت حذالل ُفتبد دسفذ 

دس غير ایي فْست پبکت دّ ثَ . گشدد گشدد پیؾٌِبد هتمبضي دس هشحلَ دّ ثشسعي هي

. ؽْد فْست دس ثغتَ ثَ هتمبضي ثشگشداًذٍ هي

 

: (پیشنياد هالي)هرحلو دً، بررسي محتٌاي پاکت دً 

حذاکثش اهتیبص . ؽْد هبلي ثشسعي ؽذٍ ّ اهتیبص دادٍ هيدس ایي هشحلَ پیؾٌِبد 

تشیي پیؾٌِبد هبلي كَ  اهتیبص هي ثبؽذ کَ ثَ پبیين 30لبثل کغت دس ایي هشحلَ 

اهتیبص عبیش . گيرد ثیني كشدٍ ثبؽذ، تؼلك هي ُبي هْسد ًیبص طشح سا پیؼ تمبهي ُضیٌَ

نهبیت لشاسداد ثب هْعغَ  دس. گشدد پیؾٌِبدُبي هبلي ثب سّػ تٌبعت هؼکْط محبعجَ هي

. یب فشدي کَ هْفك ثَ کغت ثیؾتریي مجوْع اهتیبص ؽْد هٌؼمذ خْاُذ ؽذ

 
 

 :نکات بسیار هين
 

پیؾٌِبداتي کَ پظ اص تبسیخ لیذ ؽذٍ دس ثبلا دسیبفت گشدًذ ثشسعي نخْاٌُذ  -1

 داؽتَ تْجَ. گشدیذ ّ ثَ فْست دس ثغتَ ثَ هتمبضي ثبصگشداًذٍ هي ؽًْذ

دفتر ثشًبهَ ػوشاى  ثَ ؽذٍ تؼیين تبسیخ تب ثبیذ شمب اسعبلي هذاسک کَ ثبؽیذ

 ًظش دس ًیض سا پغت ثشاي لاصم صهبى ثٌبثشایي، .ثبؽذ ؽذٍ تحْیل هلل هتحذ

 .ثگيریذ

( دس لغوت هذاسک هْسد ًیبص)پیؾٌِبداتي کَ ؽبهل تمبم هْاسد رکش ؽذٍ  -2

 .ًجبؽٌذ ثشسعي نخْاٌُذ گشدیذ

ثب کبسکٌبى  هَ تْعؼَ عبصهبى هلل هتحذثشًبطجك لْاًين عبصهبى هلل هتحذ،  -3

دّلت لشاسداد هٌؼمذ نمي نمبیذ هگش اػضب ُیئت ػلوي داًؾگبُِب ّ یب افشاد 

 (ثب اسایَ هذاسک ّ هغتٌذات)تحت هشخقي ثذّى حمْق 

 خْد، طشح  تهیَ خقْؿ دس نمبیيٍ سا ثَ ًیبص یب پشعؼ گًَْ ُش ّجْد فْست دس -4

: تلفي) ایذص  صهیٌَ دس هتحذ هلل هبىعبص هؾترک ثشًبهَ دفتر ثب تْاًیذ هي

 . ثگيریذ تمبط( 22858950-021

 کؾْس الذاهبت تبهیٌی ّ تشثیتیّعبصهبى صًذانهب  ّ هتحذ هلل عبصهبى -5

ُبي پیؾٌِبدي، سد ّ یب  عبصي طشح ُبي آهبدٍ ُیچگًَْ تؼِذي دس لجبل ُضیٌَ

تؾخیـ ُبي پیؾٌِبدي ّ ثغتن لشاسداد ًذاسًذ ّ کویتَ ثشسعي ثَ  لجْل طشح

خْد هي تْاًذ پیؾٌِبد ّ یب پیؾٌِبداتي سا سد نمْدٍ ّ یب الذام ثَ 

 .دسیبفت اطلاػبت ثیؾتري اص پیؾٌِبد دٌُذگبى نمبیذ



  
  

                                                                                                                        

  
 

 

دس فْست ُش گًَْ تغیير ّ یب تمذیذ دس ایي فشاخْاى اطلاػبت هشثْطَ دس ّة  -6

ثَ آدسط ( دفتر ثشًبهَ تْعؼَ عبصهبى هلل هتحذ) UNDPعبیت 

http://www.undp.org.ir/procurement.aspx  هٌتؾش خْاُذ ؽذ ثٌبثشایي لطفب اطلاػبت

. ُبي ثبلا سا هشتجب هشّس کٌیذ ّة عبیت

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
  

                                                                                                                        

  
 

 

                                                         Annex II 

General Conditions of Contract 
 

 
 
1. LEGAL STATUS 

 

The Contractor shall be considered as having the legal status of an independent contractor 
vis-à-vis UNDP. The Contractor's personnel and sub-contractors shall not be considered in 
any respect as being the employees or agents of UNDP or the United Nations.  

 
2. SOURCE OF INSTRUCTIONS 
 

The Contractor shall neither seek nor accept instructions from any authority external to 
UNDP in connection with the performance of its services under this Contract. The Contractor 
shall refrain from any action which may adversely affect UNDP or the United Nations and 
shall fulfil its commitments with the fullest regard to the interests of UNDP.  

 
3. CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES 
 

The Contractor shall be responsible for the professional and technical competence of its 
employees and will select, for work under this Contract, reliable individuals who will 
perform effectively in the implementation of this Contract, respect the local customs, and 
conform to a high standard of moral and ethical conduct.  

 
4. ASSIGNMENT 

 
The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or 
any part thereof, or any of the Contractor's rights, claims or obligations under this Contract 
except with the prior written consent of UNDP.  

 
5. SUB-CONTRACTING 

In the event the Contractor requires the services of sub-contractors, the Contractor shall 
obtain the prior written approval and clearance of UNDP for all sub-contractors. The  

 

approval of UNDP of a sub-contractor shall not relieve the Contractor of any of its 
obligations under this Contract. The terms of any sub-contract shall be subject to and 
conform with the provisions of this Contract. 

 
 
6. OFFICIALS NOT TO BENEFIT 
 

The Contractor warrants that no official of UNDP or the United Nations has received or will 
be offered by the Contractor any direct or indirect benefit arising from this Contract or the 
award thereof. The Contractor agrees that breach of this provision is a breach of an essential 
term of this Contract.  

 



  
  

                                                                                                                        

  
 

 

7. INDEMNIFICATION 
 

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, 
UNDP, its officials, agents, servants and employees from and against all suits, claims, 
demands, and liability of any nature or kind, including their costs and expenses, arising out 
of acts or omissions of the Contractor, or the Contractor's employees, officers, agents or sub-
contractors, in the performance of this Contract. This provision shall extend, inter alia, to 
claims and liability in the nature of workmen's compensation, products liability and liability 
arising out of the use of patented inventions or devices, copyrighted material or other 
intellectual property by the Contractor, its employees, officers, agents, servants or sub-
contractors. The obligations under this Article do not lapse upon termination of this Contract.  

 
8. INSURANCE AND LIABILITIES TO THIRD PARTIES  

 
8.1 The Contractor shall provide and thereafter maintain insurance against all risks in respect of 

its property and any equipment used for the execution of this Contract.  

8.2 The Contractor shall provide and thereafter maintain all appropriate workmen's 
compensation insurance, or its equivalent, with respect to its employees to cover claims for 
personal injury or death in connection with this Contract.  

8.3 The Contractor shall also provide and thereafter maintain liability insurance in an adequate 
amount to cover third party claims for death or bodily injury, or loss of or damage to 
property, arising from or in connection with the provision of services under this Contract or 
the operation of any vehicles, boats, airplanes or other equipment owned or leased by the 
Contractor or its agents, servants, employees or sub-contractors performing work or services 
in connection with this Contract.  

8.4 Except for the workmen's compensation insurance, the insurance policies under this Article 
shall:  

8.5  
(i) Name UNDP as additional insured;  
 
(ii) Include a waiver of subrogation of the Contractor's rights to the insurance carrier against 

UNDP;  
 
(iii) Provide that UNDP shall receive thirty (30) days written notice from the insurers 

prior to any cancellation or change of coverage.  
 
 
 

8.6 The Contractor shall, upon request, provide UNDP with satisfactory evidence of 
the insurance required under this Article.  

 
9.   ENCUMBRANCES/LIENS 
 

The Contractor shall not cause or permit any lien, attachment or other encumbrance by any 
person to be placed on file or to remain on file in any public office or on file with UNDP 
against any monies due or to become due for any work done or materials furnished under 
this Contract, or by reason of any other claim or demand against the Contractor.  

 
10.  TITLE TO EQUIPMENT 
 



  
  

                                                                                                                        

  
 

 

Title to any equipment and supplies that may be furnished by UNDP shall rest with UNDP 
and any such equipment shall be returned to UNDP at the conclusion of this Contract or 
when no longer needed by the 
Contractor. Such equipment, when returned to UNDP, shall be in the same condition as 
when delivered to the Contractor, subject to normal wear and tear. The Contractor shall be 
liable to compensate UNDP for equipment determined to be damaged or degraded beyond 
normal wear and tear.  

 
11. COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS 
 

UNDP shall be entitled to all intellectual property and other proprietary rights including but 
not limited to patents, copyrights, and trademarks, with regard to products, or documents 
and other materials which bear a direct relation to or are produced or prepared or collected 
in consequence of or in the course of the 

execution of this Contract. At the UNDP's request, the Contractor shall take all necessary 
steps, execute all necessary documents and generally assist in securing such proprietary 
rights and transferring them to UNDP in compliance with the requirements of the applicable 
law.  

 
12.  USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UNDP OR THE UNITED NATIONS 
 

The Contractor shall not advertise or otherwise make public the fact that it is a Contractor 
with UNDP, nor shall the Contractor, in any manner whatsoever use the name, emblem or 
official seal of UNDP or the United Nations, or any abbreviation of the name of UNDP or the 
United Nations in connection with its business or otherwise.  

 
13.  CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION 
 
13.1 All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates, 

documents and all other data compiled by or received by the Contractor under this Contract 
shall be the property of UNDP, shall be treated as confidential and  
 
shall be delivered only to UNDP authorized officials on completion of work under this 
Contract. 

 
 
13.2 The Contractor may not communicate at any time to any other person, Government or 

authority external to UNDP, any information known to it by reason of its association with 
UNDP which has not been made public except with the authorization of UNDP; nor shall the 
Contractor at any time use such information to private advantage. These obligations do not 
lapse upon termination of this Contract.  

 
14. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS  
 
14.1 Force majeure, as used in this Article, means acts of God, war (whether declared or not), 

invasion, revolution, insurrection, or other acts of a similar nature or force which are beyond 
the control of the Parties.  

14.2 In the event of and as soon as possible after the occurrence of any cause constituting 
force majeure, the Contractor shall give notice and full particulars in writing to UNDP, of 
such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to 
perform its obligations and meet its responsibilities under this Contract. The Contractor shall 



  
  

                                                                                                                        

  
 

 

also notify UNDP of any other changes in conditions or the occurrence of any event which 
interferes or threatens to interfere with its performance of this Contract. The notice shall 
include steps proposed by the Contractor to be taken including any reasonable alternative 
means for performance that is not prevented by force majeure. On receipt of the notice 
required under this Article, UNDP shall take such action as, in its sole discretion, it considers 
to be appropriate or necessary in the circumstances, including the granting to the Contractor 
of a reasonable extension of time in which to perform its obligations under this Contract.  

14.3 If the Contractor is rendered permanently unable, wholly, or in part, by reason of force 
majeure to perform its obligations and meet its responsibilities under this Contract, UNDP 
shall have the right to suspend or terminate this Contract on the same terms and conditions 
as are provided for in Article 15, "Termination", except that the period of notice shall be 
seven (7) days instead of thirty (30) days.  

 
 
15. TERMINATION  
 
15.1 Either party may terminate this Contract for cause, in whole or in part, upon thirty days 

notice, in writing, to the other party. The initiation of arbitral proceedings in accordance 
with Article 16 "Settlement of Disputes" below shall not be deemed a termination of this 
Contract.  

15.2 UNDP reserves the right to terminate without cause this Contract at any time upon 15 
days prior written notice to the Contractor, in which case UNDP shall reimburse the 
Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of 
termination.  

15.3 In the event of any termination by UNDP under this Article, no payment shall be due 
from UNDP to the Contractor except for work and services satisfactorily performed in 
conformity with the express terms of this Contract. The Contractor shall take immediate  
 
steps to terminate the work and services in a prompt and orderly manner and to minimize 
losses and further expenditures.  

15.4 Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or 
should the Contractor make an assignment for the benefit of its creditors, or should a  

15.5 Receiver be appointed on account of the insolvency  of the Contractor, UNDP may, 
without prejudice to any other right or remedy it may have, terminate this Contract 
forthwith. The Contractor shall immediately inform UNDP of the occurrence of any of the 
above events.  
 

 
16. SETTLEMENT OF DISPUTES  
 

16.1. Amicable Settlement  
 

The Parties shall use their best efforts to settle amicably any dispute, controversy or claim 
arising out of, or relating to this Contract or the breach, termination or invalidity thereof. 
Where the parties wish to seek such an amicable settlement through conciliation, the 
conciliation shall take place in accordance with the UNCITRAL 
Conciliation Rules then obtaining, or according to such other procedure as may be agreed 
between the parties.  

 
16.2. Arbitration  

 
Unless, any such dispute, controversy or claim between the Parties arising out of or relating 
to this Contract or the breach, termination or invalidity thereof is settled amicably under the 



  
  

                                                                                                                        

  
 

 

preceding paragraph of this Article within sixty (60) days after receipt by one Party of the 
other Party's request for such amicable settlement, such 
dispute, controversy or claim shall be referred by either Party to arbitration in accordance 
with the UNCITRAL Arbitration Rules then obtaining, including its provisions on applicable 
law. The arbitral tribunal shall have no authority to award punitive damages. The Parties 
shall be bound by any arbitration award rendered as a 

      result of such arbitration as the final adjudication of any such controversy, claim or   
     dispute. 
 
17.       PRIVILEGES AND IMMUNITIES  
 

Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of 
the privileges and immunities of the United Nations, including its subsidiary organs.  

 
18.   TAX EXEMPTION  
 
18.1 Section 7 of the Convention on the Privileges and Immunities of the United Nations 

provides, inter-alia, that the United Nations, including its subsidiary organs, is exempt from 
all direct taxes, except charges for public utility services, and is exempt from customs duties 
and charges of a similar nature in respect of articles imported or exported for its official use. 
In the event any governmental authority refuses to  
 
recognize the United Nations exemption from such taxes, duties or charges, the Contractor 
shall immediately consult with UNDP to determine a mutually acceptable procedure. 

 
18.2 Accordingly, the Contractor authorizes UNDP to deduct from the Contractor's invoice any 

amount representing such taxes, duties or charges, unless the Contractor has consulted with 
UNDP before the payment thereof and UNDP has, in each instance,  

      specifically authorized the Contractor to pay such taxes, duties or charges under        
      protest. In that event, the Contractor shall provide UNDP with written evidence that   
      payment of such taxes, duties or charges has been made and appropriately authorized. 
 
19.   CHILD LABOUR 
19.1       The Contractor represents and warrants that neither it, nor any of its suppliers is engaged 

in any practice inconsistent with the rights set forth in the Convention on the Rights of the 
Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected 
from performing any work that is likely to be hazardous or to interfere with the child's 
education, or to be harmful to the child's health or physical mental, spiritual, moral or social 
development.  

19.2     Any breach of this representation and warranty shall entitle UNDP to terminate this 
Contract immediately upon    notice to the Contractor, at no cost to UNDP.  

 
 
20.   MINES 
20.1      The Contractor represents and warrants that neither it nor any of its suppliers is actively 

and directly engaged in patent activities, development, assembly, production, trade or 
manufacture of mines or in such activities in respect of components primarily utilized in the 
manufacture of Mines. The term "Mines" means those devices defined in Article 2, 
Paragraphs 1, 4 and 5 of Protocol II annexed to the Convention on Prohibitions and 
Restrictions on the Use of Certain Conventional Weapons Which May Be Deemed to Be 
Excessively Injurious or to Have Indiscriminate Effects of 1980.  



  
  

                                                                                                                        

  
 

 

20.2      Any breach of this representation and warranty shall entitle UNDP to terminate this 
Contract immediately upon notice to the Contractor, without any liability for termination 
charges or any other liability of any kind of UNDP.  

 
 
21  OBSERVANCE OF THE LAW 
 

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon 
the performance of its obligations under the terms of this Contract.  

 
22  AUTHORITY TO MODIFY 
 

No modification or change in this Contract, no waiver of any of its provisions or any 
additional contractual relationship of any kind with the Contractor shall be valid and 
enforceable against UNDP unless provided by an amendment to this Contract signed by the 
authorized official of UNDP 



  
  

                                                                                                                        

  
 

 

 

Annex III 
UNDP Iran 

 

Terms of Reference 

 

            To revise protocol of harm reduction (including needle exchange program among 

IDUs) in prisons 

Work plan Activity Code: O4A4 a5        

Sub-recipient: Iranian Prisons Organization (PO) 

 

Background 

 

The current project activity is one of the activities from Round 8 defined work plan 

funded by the Global Fund (GFATM) titled "To revise protocol of harm reduction 

(including needle exchange program among Injection Drug Users) in prisons" (IRN-810-

G04-H) to support Iran’s response in scaling up HIV/AIDS prevention programs towards 

universal access with increasing the partnership of Non Government Sector. The key 

objectives are: (1) At least 60% of 15-45 year-old population have universal knowledge 

about HIV transmission; (2) At least 85% of IDUs adopt safe injecting practices and 42% 

of IDUs adopt to use a condom in the last time they had sexual intercourse; (3) At least 

55% of women at higher risk of HIV adopt to use a condom in the last time they had 

sexual intercourse; (4) At least 60% of prisoners have universal knowledge about HIV 

transmission. (5) Second line ARVs are available for 100% of PLHIV infected with HIV 

resistant to first line ARVs; (6) 10 % of PLHIV covered by positive clubs; (7) Capacity 

building for NGOs to deliver effective HIV services; (8) Capacity building to assure 

successful implementation of NSP. United Nations Development Program (UNDP)-Iran 

country office as the Principal Recipient (PR) works with the Country Coordinating 

Mechanism (CCM) and three Sub-recipients (SRs) in implementation, monitoring, and 

evaluation of the program. The SRs are: Center for Disease Control of Ministry of Health 

(CDC), Iran Prisons Organization (PO) and Health and Nutrition Office of Ministry of 

Education (MOE).  One of the activities of Prisons Organization is "To revise protocol of 

harm reduction (including needle exchange program among IDUs) in prisons". UNDP 

intends to engage the services of a contractor for revising the protocol in close 

collaboration with PO.  

 

Main task: 

 

Harm Reduction Strategy can be an effective way of curbing the spread of this disease 

amongst high risk and at risk individuals including prisoners. Also women and men 

prisoners require information about HIV/AIDS and its transitions ways. Harm Reduction 

strategy is one of the approved methods in this regard. The subscriber is expected to 

revise available protocol of harm reduction (including needle exchange program among 

IDUs) in prisons and develop new one based on PO’s harm reduction strategy. The  

 

subscriber should also prepare an executive summary of the instruction in English. 

 

Detail responsibilities of subscriber prepared with assistance/supervision of Global Fund 



  
  

                                                                                                                        

  
 

 

Project focal Point in Health Office of Iran Prisons Organization will be explained in the 

following paragraphs. 

 

Time and Period:  

 

 The subscriber is expected to deliver the training material in maximum 2 months 

from the start date of the contract 

 The period and delivery time of deliverables (and/or reports) will be referred to, in 

the following section. 

 

Location: 

 

The subscriber shall work at his/her own preferable location providing availability of 

smooth communication ways.   

 

Direct Supervision: 

 

The task(s) will be performed under the direct supervision of NPD in PO and UNDP-Iran  

 

Detailed Responsibilities: 

 

Following responsibilities are related to revise protocol of harm reduction (including 

needle exchange program among IDUs) in prisons: 

 

 To participate in meetings with PO to arrange programs and presenting progress 

report  

 To finalize the work plan and timeline (GANTT) for the overall period of 

consultancy and its breakdown to the NPD with PO within one week after the 

start date of the contract and apply PO’s written feedback. 

 To share any topics to be included in addition to those listed below to the NPD at 

the start date of contract and implement PO’s written feedback to content 

according to the approved submitted GANTT. 

 To prepare the first draft of revised protocol (at least 20 pages) and obtain PO 

approval. The draft should include the methodology, scope, size and timeframe of 

the protocol. 

 To complete all activities below as minimum requirements to develop the 

protocol: 

 

o To review the most recent (2000-2010) international, regional and national 

sources regarding HIV/AIDS and STD education for people, prisoners, 

trainers. 

o To perform required field visits (minimum two) and interviews with key 

persons and stakeholders including prisoners/prisons health staff in Iran  

(might be recommended by PO) to collect relevant necessary information 

including type and quality of training programs such as MMT, Condom 

and syringe distribution, etc.  

o To hold at least two Focus Group Discussions (FGD) in different prisons 

with women prisoners about infection diseases and how to use peer 



  
  

                                                                                                                        

  
 

 

education methods for women in prisons and after released and share the 

results with NPD. 

 

 To summarize all information and data collected through data/source mining. 

 To inform NPD about selected references, sources and collected information 

indicating methods of data collection and obtain NPD’s written approval. 

 To take constructive and effective approaches in addressing cultural and sensitive 

issues in prisons. 

 To present a draft including all topics stipulated in Attachment A to PO and 

obtain NPD’s approval accordingly. 

 To respect the international and national copyright and intellectual property rules 

and regulations considering all the references used in development of protocol 

material should be explicitly cited.   

 To present the final document in Farsi on due date (according to the timeline 

approved by PO), and apply NPD comments/concerns if required within one week 

and no later than  two months from start date of the contract. 

 To present the soft and hard copies of documents in Farsi in the format requested 

in Attachment A as final deliverable and submit them to PO within two months 

from the start date of the contract. 

 To prepare an executive summary of the developed material in English. 

Framework of the executive summary should comply with the PO requirements 

that will be communicated in meetings with PO. 

 

Output/Deliverables: 

 

Two hard copies of the final version and enclosed soft copies of all outputs and 

deliverables should be provided by subscriber.  

 

  Report(s): 

 Progress reports according to the frame defined by NPD (Attachment A) every 

other week. 

 Executive summary of the training material in English according to the 

framework complying with the requirements of PO and UNDP Iran. 

  Educational materials (Instructions /Training materials):  

 Comprehensive instructions for revising protocol of harm reduction in prisons.  

The instructions should consist of different chapters, each addressing a clear 

educational objective; and should also cover educational approaches appropriate 

for its particular target group. Topics of preference have been presented in 

attachment (A) in detail. 

 Field implementation and assessments Protocols: 

 Required protocols for field implementation and assessments. Details have been 

explained in attachment A. 

 

 

 

 



  
  

                                                                                                                        

  
 

 

Qualifications, Experience and Other Requirements: 

 

Previous Experience: 

 Experience in producing health related educational materials/protocols is 

required 

 Experience in field of  prisons and/or infection diseases and/or harm 

reduction strategy is required 

 Experience in field of needle exchanging program among IDUs is a plus 

 Experience in cooperation with National HIV/AIDS Program/Harm 

reduction strategy and prisons is a plus 

 

 

Academic Background:  

The subscriber should hold M.D. or PhD and/or Master in public health or social sciences 

related to health and education. 

 

Others requirements: 

 Strong reading skills in both English and Farsi, as well as writing and 

presentation skills in Farsi are required 

 observing the two below mentioned tasks through team work is encouraged;  

o Including experts in epidemiology, systematic review and editorial in the 

combination of the team 

o Getting team members’ qualifications verified by NPD. 

 

 

 

 

Terms and Remuneration: 

 

 As full consideration for the services performed by the Subscriber under the 

terms of this agreement the United Nation Development Program shall pay the 

contractor after completion of the services and according to the table below: 

 

 

 

Milestone Amount (USD) 

First payment : After holding two Focus Group 

Discussions, two field visits  and preparing the first 

draft of protocol and approving the first report by PO 

35% 

Final payment : After finalizing the protocol and 

approving final report by PO 65% 

 

 

 



  
  

                                                                                                                        

  
 

 

 The contract’s total payment is expected to cover travel costs, communication 

costs, costs of typing and preparing the soft and hard copies and any other relevant 

costs regarding this activity. 

 

 Processing payments will be made according to UNDP regulations as explained in 

the contract documents. 

 Each payment will be made in Rials as per the UN exchange rate of the date of 

payment and within two weeks from receipt of NPD’s verification and request by 

UNDP. 

 NPD’s final approval is a pre-requisite for UNDP’s verification for releasing the 

payment.  

 

 

Verification: 

  

 NPD as well as UNDP-Iran as final authorities must verify successful completion 

of each segment of the services as detailed above before processing remuneration. 

 

Others: 

 

 All data gathered and produced under this contract and all deliverables of this 

contract are to be considered of propriety nature and the use, copy, publication 

and distribution of the entire or any portion of which, without the expressed 

written consent of PO is strictly forbidden and may entail legal consequences. 

 

Verification: 

  

NPD as well as UNDP-Iran as final authorities must verify successful completion of each 

segment of the services as detailed above before processing remuneration. 

 

Note:  

 

The Iran Prisons Organization will provide the subscriber with all the required 

information including former documents, sources and name of key informants and other 

documents required for fluent and smooth implementation of tasks  

 

 

 

 

 

 



  
  

                                                                                                                        

  
 

 

 

 

Attachment A to Annex III 

 

 

Topics of preference: 

 

The revised protocol should cover the following topics: 

 

Detail of field implementation: 

 Compiling objectives, topics and subjects, methods of implementations and 

educations  

 Developing syllabus of implementation 

 Complete implementation procedure  

 Methods and tools of trainee assessments  

 Quality assurance tools, plan, and protocol for women prisoners  

 Monitoring and Evaluation plan of process of implementing the protocol 

 Principles of health education 

 Data gathering and reporting systems and related guidance for above mentioned 

assessments and evaluations 

 

Contents of protocol: 

 Overview of infection diseases, in the world and Iran; 

 Step by step how-to-do guide for educators; 

 Principles of training especially for harm reduction; 

 Methods of transmission including myths; 

 Methods of prevention; 

 Methods of needle exchange program in prison among prisoners 

 Overview of high risk groups and risk behaviors particularly among the prisoners 

(including needle exchange program among IDUs); 

 The value of abstinence and long-term mutual monogamy; 

 Information regarding Injection Drug Users; 

 Information regarding living with infection diseases positive cases; 

 Information regarding living with HIV/AIDS; 

 Information regarding HIV counseling and testing services;  

 Principles of training of life skills;  

 Monitoring and evaluation plan for prisoners training and required protocol; 

 

The following format as protocol development cycle and process is expected to be 

followed by subscriber in GANTT formation and protocol development. 

 



  
  

                                                                                                                        

  
 

 

 

 

Title Duration Time breakdown 

Composition of protocol development group    

Defining topics and issues to be included in 

protocol 

   

Field visit and finding need assessments    

Holding Focus Group Discussion (at least 2 FGDs)    

Identifying stakeholders and key persons    

To plan for reviewing of resources (library and 

online search, in-depth interviews, etc.) 

   

Systematic review of literature     

To prepare and submit the first draft of revised 

protocol to PO 

   

Revising the draft  according to comments received 

from NPD 

   

Finalizing the document(s)    

Final presentation and dissemination  

(ends within two months from contract initiation) 

   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
  

                                                                                                                        

  
 

 

 

 
 

Annex IV 

 

Financial Offer “in Farsi” 

 
فرم پیشنياد هالي 

 
 

 

 ػنٌاى طرح  (1 
 

 

 

 
 

 

  :پژًىشگر/هٌسسوم نا (2 
 

 

 

 

 
 

 ىا   ىسینوجذًل  (3
  

 ىسینو ىاي پرسنلي

ي  ىسینوػنٌاى فؼالیت  ردیف

ًاحذ 

( ریال)

ي کل  ىسینوتؼذاد 

( ریال)

     

     

     

     

     

     

 جمغ ىسینو ىاي پرسنلي 

 

 :هٌادهصرفي

تؼذادیاهقذار  نام هاده ردیف

لازم 

قیوت 

ًاحذ 

قیوت كل 

     

     

     

     

     

 هٌاد هصرفي جمغ ىسینو ىاي 
 

 درًى شيريىسینو هسافرت 

هقصذ  ردیف
تؼذاد هسافرت ً 

آى از هنظٌر 

نٌع 

ًسیلو 

نقلیو 

تؼذاد 

افراد 

ىسینو بو 

ریال 

      

      

      

ریال درًى شيري  جمغ ىسینو ىاي هسافرت

هير / اهضاء 



  
  

                                                                                                                        

  
 

 

 

 ىا   ىسینوجذًل  (3
  

 
بين شيري ىسینو هسافرت 

هقصذ  ردیف
تؼذاد هسافرت ً 

آى از هنظٌر 

نٌع 

ًسیلو 

نقلیو 

تؼذاد 

افراد 

ىسینو بو 

ریال 

      

      

      

ریال برًى شيري  جمغ ىسینو ىاي هسافرت

 

سخت افرازی -نرم افساریىسینو 

قیوت ًاحذ تؼذاد ػنٌاى ردیف 
ىسینو بو 

ریال 

ىسینو بو 

ریال 

      

      

      

-رینرم افسا جمغ ىسینو ىاي

  سخت افرازی
ریال  

 

سایر ىسینو ىا  

ىسینو بو ریال  ػنٌاى

  

 

 

 (ریال) ىا ىسینو جمغ کل

 

 

 




