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Terms of Reference
Filmmaker/Film Producer
Producing a Documentary on AIDS
with Educational Aspects for Prisoners and their Families
Activity Code: 02018; Sub-recipient: Iranian Prisons Organization (PO)

Background

The current project is funded by the Global Fund (GFATM) Round 2 program titled “The
prevention and control of HIV/AIDS in I. R. of Iran through public, civil society, and private
partnerships” (IRN-205-G01-H-00) to support Iran’s response in controlling the growth of HIV
prevalence and incidence.

The key objectives are:

- Strengthening of assessment, surveillance and monitoring;

- Promotion of HIV information and education;

- Reducing HIV risk and vulnerability;

- Improving access and quality of HIV/AIDS treatment and care.

Unite Nations Development Program (UNDP)-Iran country office as the Principal Recipient (PR)
works with the Country Coordinating mechanism (CCM) and three Sub-recipients (SRs) in
execution, monitoring, and evaluation of the program. The SRs are: Center for Disease Control of
Ministry of Health (CDC), Prisons Organization (PO), and Health and Nutrition Office of Ministry of
Education (MOE).

UNDP intends to engage services of a Filmmaker/Film Producer to develop an advocacy film on
HIV prevention and risk reduction in close collaboration with PO.

Annex:
Annex A: Preferences

Duration of work
The time allotted to this work is three months.

Location/condition:

The Contractor will work at his/her own preferable location providing availability of smooth
communication ways and as for the locations s/he would like to frequent to conduct research or
filming whereto public entrance is forbidden, the Contractor shall inform the office (GFATM
office located in PO) of the issue and make prior preparations.

Objective
The purpose of producing this documentary is to enhance general knowledge of the prisoners
and their families on AIDS, its transmission routes and prevention methods. In view of the
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aforementioned issues and considering the undeniable and long-lasting impact of films on
people’s views, producing this documentary in this regard is essential.

Contractor's Activities/Responsibilities

1. Tofinalize the activity in a time frame of 3 months.

2. To present the screenplay to National Project Director (NPD) in order to be approved
before the production initiation.

3. To provide topics to be included in the film in addition to those listed in the Topics of
Preferences (Annex A).

4. To inform NPD of the work progression by providing weekly progress reports and one
demo one month after the production start.

5.  To present the final film to NPD in due time and finalize it if any modification is required by
NPD within two weeks after receiving the comments.

Outputs/Deliverables:

The Filmmaker/Film Producer shall provide PO with weekly progress reports and one demo of
the ongoing activity one month after the production start.

Verification:
The final product shall be verified/endorsed by NPD at PO before any payment.
Others:

1. The Contractor shall respect the international and national copyright and intellectual
property rules and regulations.

2. All data gathered and produced under this contract and all deliverables of this contract are
to be considered of proprietary nature and the use, copy, publication and distribution of the
entire or any portion of which, without the expressed written consent of NPD is strictly
forbidden and may entail legal consequences.

Qualifications

1. The Contractor is required have experience in making educational documentaries.

2. S/heisrequired to be familiar with health issues in society.

3. S/heiis required to have a university degree in the corresponding fields (Filmmaking or Film
Direction).

4. The Contractor is required to submit her/his CV when applying for the contract.
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Annex A:

Preferences:

The prisoners' literacy and cultural background are to be considered by the Contractor.

2. The film should enjoy reasonable suspension and thrill in order to have as much attention
of its viewers as possible.

3. The film should indirectly teach the prisoners and their families about AIDS problems. It
should involve the viewers' emotions to a logical extent as well in order to increase its
sustainability in their mind.

4. The film should contain significant episodes to influence the viewers to the extent that
they follow the examples of success stories as preferred models.

5.  The film should make questions in the viewers' mind and show a way how to find their
answers. In short, it should make them take an active part in their own education.

6. The film duration should be at most 30 minutes in order not to make the viewers bored
and stop them watching it.

7. The film should put an emphasis on the success stories, especially Iranian ones, and have
the unsuccessful experiences in the background in a way that they encourage the viewers
to heed more their consequences and warnings they convey.
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