
Please note that only those areas in bold are mandatory

Part One: UNDAF Outcomes

Indicate Total Budget per Outcome Provide an indicative budget delivery 
amount per Outcome in 2010

Outcome 1:
1- Strengthening capacities and 
capabilities for achieving the 
MDGs

39,580,000.00                                   1,902,320.55                                       

Outcome 2: 2- Enhancing good governance 13,500,000.00                                   685,417.92                                          

Outcome 3:
3- Improving economic 
performance and management 
and generating employment

13,890,000.00                                   68,591.67                                            

Outcome 4:
4- Sustainable development, 
disaster management and energy 
efficiency

109,965,000.00                                 687,444.28                                          

Outcome 5:
5- Facilitating transfer of science 
and technology 800,000.00                                        136,000.00                                          

Part Two: Coordination Results

 

UN support to 
formulation/implementation of 
relevant national strategies or 
plans e.g. JAS/NDP/PRSP

.

1- MDGs briefing sessions for the 
relevant experts/staff members of the 
line Ministries such as ministries of 
Health, Agriculture, Welfare, etc. 

1-3- Number of held workshops, 
Number and type of participants. 4-
Number of films received, film 
screenings and participants 5- Number 

1- WHO (chair of the MDG working group) organized a meeting on 9 May 
2010 with the Parliament, regarding the preliminary arrangements for the 
cooperation of parliamentarians on MDG. Interest was expressed and follow 
up meetings were requested with parliamentarians related to health, social, 

5000 9000 (UNESCO) 5,500
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Result Area 1: Coordination for Results

KEY RESULT AREAS
Expected Outputs1

Funds required/ spent at end year Target Date

SRC UNCCF Transition Funds UN entities3 Other

Performance Indicators2 Actual Outputs at Year End Additional Support 
Needed from HQ 

or Regional 

2010 Results and Use of Funds Table

State the UNDAF outcomes

UN plan to support the 
implementation of the 
Millennium Declaration, 
including acceleration of 
IADG/MDG initiatives 

Health, Agriculture, Welfare, etc. 
linking MDG goals with the 5th 
National Development Plan 
2-  Cooperation with the Parliament 
(research centre, health and social 
commission, etc) through an MDG 
advocacy workshop  linking MDG 
goals with the 5th National 
Development Plan. 
3- To organize advocacy workshops 
for specific groups (e.g. journalists) 
(UNIC) 
4- To promote audiovisual tools: 
organizing a short film competition , 
screening  MDG Film , organizing 
h t hibiti i 10 iti

screenings and participants 5  Number 
of meetings and workshops. Number 
and kind of elaborated papers. 6- 
Consultation meetings and project 
proposal for a student center. 

up meetings were requested with parliamentarians related to health, social, 
economic, environmental and educational parliamentarian factions. MDG 
information was shared with them. WHO is waiting for confirmationon for a 
date for an advocacy workshop with the parliamentarians . 
2- A request to reactivate the dialogue with government on the MDGs and to 
encourage the preparation of an updated MDG report of Iran was sent to the 
President's Office (SPAC) . 
3- 8 short movies on the MDGs were prepared by iranian film directors.
4- MDG photos were exhibited in Khavaran Cultural Center (14-18 March) and 
Bahman Cultural Center [UNIC & WHO(10-17 June)]
5- A meeting was organized by WHO with the Danish Embassyr, Tehran 
municipality representatives and 6 NGOs to discuss the Women’s 
Empowerment and Gender Equality, the goal 3 of the Millennium Development 
Goals.    
8-Briefing on MDG for International Red Crescent Society Youth groups on 15 
J l

10

UN support to capacity 
development  strategies
UN assistance to national 
authorities for the preparation 
of the national report on the 
implementation of the Brussels 
Programme of Action of LDCs 4

Formulation/implementation of a 
transition plan or strategy 5

Other
Planned efforts to making use of 
national systems in the areas such 
as programme/project reporting, 
PRS/sectoral monitoring and

UNFPA continued its increasing support to the Statistical Center of Iran (SCI ) 
to maintain MDGs database

UN support to aid 
coordination/management

Other

Efforts to align UN programme 
cycle with national development 
cycle

Second UNDAF for Islamic Republic 
of Iran to be based on priorities of Iran 
5th National Development Plan

Second UNDAF will be based on 5ht 
NDP

It was agreed with the government, the second UNDAF (2012-2016) for Iran 
would be aligned with the cycle of the 5th National Development Plan (2011-
2015).

UNDAF (joint 
programme) related 
training programme, 
Monitoring and 
E l ti ( ith tThe  UNDAF for the new cycle will be 

prepared 
UNDAF document is signed UNDAF process reactivated in September 2010 after process was stalled and 

two extensions were needed. This included:1- Preparation by core Agencies 
and presentation/discussion with UNCT of proposals regarding national 

i i i d UNCT i d dd h b di d

30000 0 50,000 50,000

UNCT Contribution to 
the National 
Development 
Plan/Poverty 

Reduction Strategy/MD 
and MDGs plan

Aid Coordination/     
Management / Paris 

Declaration

Preparation of Country 
Analysis/UNDAF

priorities and UNCT comparative advantages to address them to be discussed 
with the government for the UNDAF; 3- International UNDAF Consultant  from 
the UN Development Group Asia-Pacific mission to Iran to support  the 
development of the  UNDAF;  4-  2 day s UNDAF RBM Workshop  was 
organized on 11 and 12 OCtober to enhance capacities of the UNCT M&E 
working group. to deal with RBM and become a resource during the UNDAF 
discussions; 5- One Half-day UNDAF Consultation Workshop  was organized 

ith ti i ti f t f UN d diff t t l i tiProgress towards UNDAF 
outcomes (inputs provided by 
theme group chairs)

Implementation of UNDAF M&E 
framework 

 Establishment of UN Monitoring and 
Evaluation Working Group (UNICEF);

Working Group established and 
undertook M&E

As an effort to be rigourous with joint UNCT understanding of the input of 
UNCT's development work, under te leadership of UNICEF, the M&E WG was 
established in Feb 2010.  Outputs: 1) The M&E working group produced the 
first UNDAF Progress Review Report UN achievements under the first UNDAF 
and also in other development-related fields produced in line with new UNDG 
guidelines. 2)  Lessons learned and recommendations from UNDAF progress 
reporting were presented to the UNCT in September 2010; 3) In collaboration 
with the MDG WG,  an update on most recent MDG data and analysis in the 
country was provided September 2010; c) a training on RBM for UNDAF was

10000 4406.03

UNDAF Annual Review/ UNDAF 
Evaluation

Internal review of UNDAF A review is done

UNDAF/Common 
Programming



 Result Area 1: Coordination for Results

KEY RESULT AREAS
Expected Outputs1

Funds required/ spent at end year Target Date

SRC UNCCF Transition Funds UN entities3 Other

Performance Indicators2 Actual Outputs at Year End Additional Support 
Needed from HQ 

or Regional 

Joint planning initiatives with UN 
peacekeeping, peacebuilding, 
Other

Preparation/ implementation of 
new Joint Programmes

Joint UN programme on Welfare 
Systems Initiative: Organise seminar 
and invite renowned resource 
persons; produce programme 
document. Utilize available study for 
initiating joint UN programme 
development process, with 
Government (MoHME and MWSS). 
Further elaborate on the available 
study, in detail and more in-depth(for 
the sectors and also overall welfare 
system).(WHO) 
Preparation of joint programmes on 
“Nutrition, Health and Food Security” 
(UNICEF);

1 : Seminar undertaken 2: official 
working group established between UN 
and government; 3: further elaboration 
of the study (sectors and overall) 
undertaken; 4: joint UN programme 
document produced; 5: programme 
adopted as a UN joint programme

Joint activities only. The UNCT agreed to structure joint programmes around 
the second UNDAF's outputs. Joint UN report on the welfare system of Iran 
finalized by end June . 
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M&E of Joint Programmes
Other

Status of HACT 
implementation/compliance7 in 
the country

Continue negotiation with government 
to agree on introduction of HACT. If 
agreed the following activities will 
expedite: 1-Finalization of macro 
assessment and implementation of 
HACT for Excom agencies 2-
Establishment of Joint HACT Working 
Group with Govt. 3-Training UN Staff 
on HACT

1- Macro assessment 2- Joint Hact 
Working Group established 3- Number 
of UN staff trained

Due to impossibility of conducting macro-assessment, a review of a WB report 
on financial system in Iran was conducted but could not serve the purpose of 
the HACT macro assessment. Waiver requested to RDT and pending 
response.

Strengthening national 
systems/capacities through HACT
Other

1- Conduct regular  bilateral and multi-
lateral consultations among UN 

1- Number of areas of joint 
programming 2- UNDAF and country 

1- The UN Gender Working Group analyzed the UNDAF progress review with 
a gender lens and provided comments; 2-  National consultant reviewed the 

6963.25 25000 (UNICEF5000, 
UNFPA 10000, UNHCR 

16000

Joint Programmes 6

HACT

UN support to incorporation of 
gender equality in national 
planning processes (such as 
National Development Strategies; 
PRSPs; SWAPs; Joint Assistance 
Strategies, etc.)

lateral consultations among UN 
agencies to identify areas for 
complementarily  and joint 
programming among on-going 
activities and in UNDAF (2010-
2014/2015)  2- Provide inputs to UN 
joint documents, to UNDAF and to 
agencies’ country programmes 3- 
Linking with different Working groups 
like HIV, MDG, Communications 
(UNCG)   4-  Conduct a 3W exercise 
(Who, What, Where) in gender 5- 
Review and update standardized 
adapted (culturally sensitive) 
curriculum for gender training of UN 
national counterparts. 6- Coordinate 
policy dialogue with Parliamentarians, 
religious leaders  and decision 
makers for gender mainstreaming 
(GWG) 7- A joint workshop between 
UNOCHA and UNFPA on Gender in 
Emergency. 

programming 2  UNDAF and country 
programmes includes the identified 
gender issues 3- Work plans of WGs 
takes into consideration 4- Gender 
issues 3W report ready 5- Curriculum 
available 6- No of meetings held 

a gender lens and provided comments; 2   National consultant reviewed the 
Law of Women’s Rights and Responsibilities (“Islamic CEDAW”), to identify 
the areas of overlap and differences with the Convention of Elimination of All 
Forms of Discrimination Against Women (CEDAW). The consultant suggested 
entry points for the UN as well as suggestions on how to address the 
challenges which arise from the differences, in order to guide the UN in its 
work on Gender in the country; 3- A task force consisting of GWG  members 
reviewed  and commented on the 5th NDP with gender lens and provided 
recommendation on how to incorporate gender issues into the plan.                  

UNFPA 10000, UNHCR 
5000,  IOM 1000,  WFP 

1000, UNODC 3000) 
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Capacity development for gender 
theme groups to support UNCT to 
respond to national priorities for 
gender equality 

 1- Conduct sensitization sessions for  
members of WGs  2- Conduct 
sensitization sessions for  UN staff 
and families 3- Roundtable discussion 
on gender equality for UN 
Representatives 4- Conduct gender 
mainstreaming  workshops for gender 
sensitized UN staff particularly 
members of WGs 5- Conduct field 
visits to projects that have 
mainstreamed  gender 6- Organize 
training for selected members of 
GWG in appropriate institute in 
Europe 7- Developing  gender 
monitoring  package for  
programmes/projects 8-Organize 
briefings on the progress of joint 
programmes for donors and UNCT 

1- Number of UN staff trained 2- 
Number of UN staff and relatives 
trained 3- Number of UN 
Representatives briefed 4- Number of 
UN programmed staff participated 5- 
No of UN staff sensitized on gender 6-
Number of  GWG member sensitized 
and trained 7-Monitoring package 
available to all agencies 8-Number of 
briefing meetings

1- Monthly meetings of the Gender Working Group (led by UNFPA) were held 
regularly    and                                                                                                   
funding was secured for the GWG work plan from agencies; 2- Gender training 
took  place 7-11 June in Holland Academy in Netherlands for all members of 
GWG. UNFPA has secured funds from the Netherlands embassy; 3- UNFPA, 
together with UNOCHA, organized a training workshop on gender issues in 
emergencies on 20 and 21 November 2010, in which 25 NGOs working on 
emergencies in provinces participated. Representatives from MFA, IRCS and 
other line ministries also participated;                                                                
4- Four gender sensitization workshops held for 84  UN staff conducted by 
national facilitators (gender trainers from GWG);  5- International consultant 
conducted a gender capacity assessment of UN agencies in Iran, as well as to 
adapt UN gender monitoring packages for programmes/ projects in Iran. 
During her visit she held discussions with members of the UN Gender Working 
Group as well as members of other UN Working Groups. She also facilitated a 
round-table discussion with the UNCT on gender issues in Iran and presented 
her findings and recommendations which were discussed with the UNCT.        
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Other

1- Support to gender promotion 
activities of UN agencies 2- 
Celebration of international days 
related to women (e.g. women’s day 
on 08th March) 3-  Publicizing the 
activities of the UN in the print and

3- Number of news items covering  the 
events and UN gender activities in print 
and electronic media 4- Gender briefing 
kit published  

There was extensive press coverage of SG’s statements and directors of 
respective agencies on the occasion of the IWD
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Establishment of Joint UN Team 
on AIDS and implementation of 
joint programme of support on 
AIDS

The UN Joint Programme of Support 
is developed through consultation with 
national partners and with 
consideration of the third National 
Strategic Framework for AIDS 
response to support national move 
toward universal access to HIV 
prevention, treatment, care and 
support.

A Joint Programme endorsed by all the 
TG members, and the National AIDS 
Coordination Authority

1- A comprehensive gap analysis and review conducted on the 2nd Joint 
Programme of support (2008-09); 2-The National Strategic Plan (NSP) on 
prevention and control of HIV and AIDS was finalized;
3- The Joint Programme of Support (JPS) is finalized  based on the national 
priorities envisaged in the  NSP, Outcome Framework, Unified Budget and 
Workplan and Division of Labor;



 Result Area 1: Coordination for Results

KEY RESULT AREAS
Expected Outputs1

Funds required/ spent at end year Target Date

SRC UNCCF Transition Funds UN entities3 Other

Performance Indicators2 Actual Outputs at Year End Additional Support 
Needed from HQ 

or Regional 

UN support to the national 
response to AIDS through 
strengthening the Three Ones

1- UN Joint Programme of Support 
envisaged national priorities as seen 
in the 3rd National Strategic 
Framework. (JUNTA)
2- The M&E guideline, including 
Indicators and tools, for the Joint 
Programme of Support which is in-
line with the national M&E framework 
(JUNTA) 3- Enhance national 
capacity to prevent drug use in the 
community;  increase general 
awareness among youth and high risk 
groups  about HIV and drugs;  
Supporting the development of well-
tailored guidelines  regarding drug 
abuse and HIV under prevention, care 
and treatment programmes (UNODC)

1,2- As per Joint Programme of 
Support 3- Number of guidelines 
prepared and trained prevention, care 
and treatment, and rehabilitation and 
harm reduction personnel (UNODC);  
no. of drug prevention, treatment, 
rehabilitation, advocacy, and harm 
reduction measures introduced in the 
education system, working 
environments, prisons, and 
communities (UNODC).  

1-Results of Gap Analysis showed that areas of M&E and Collaboration and 
partnership with the governmental and non-governmental sectors in need of 
further improvement; 2- An integrated M&E framework within a partnership  
framework prepared; 3-To respond to another need identified in the process of 
Gap Analysis, the outline of a Technical Support Plan ideveloped and 
integrated in the JPS based on the Global Division of Labor (DoL) and using 
each and every agencies’ technical comparative advantage; 4- Based on the 
results of UNGASS 2010, area of Treatmnet needs further improvemnet. In 
this connection and based on request of CDC, a study on treatmnet evaluation 
has planned to be conducted using RC fund. The work is to be completed by 
the end of February 2010. 5- Consultant on Treatment Evaluation was hired to 
conduct an external evaluation of HIV Treatment and Care services provided 
to PLHIV in Iran to identify the barriers affecting the appropriate coverage of 
HIV Treatment and Care services.  6. In the capacity of a Principle Recipient 
UNDP assisted the Government in finalizing Round 8 grant negotiations with 
the Global Fund over the new programme on HIV/AIDs which started in April 
2010. Round 2 HIV/AIDs programme completed with some significant results,

5000

HIV/AIDS in the Workplace

1- Accumulate UN Policies on HIV 
(including general policies on medical 
insurance, personnel rights, breach of 
confidentiality and stigma and 
discrimination) 2- Share info through 
UN Iran website 3- Translate, Design 
and print a brochure on UN Cares 
toolkit for advocacy and training 
purposes 4- Ensure that one part of 
all learning sessions is allocated to 
UN Policy with regard to HIV   5- 
Ensure maintenance of Iran UN Cares 
Website throughout 2010 6- Sharing 
with the administrators of E-
Newsletter outputs and results and 
materials produced by UN Cares in 
Iran 7- Commemorate World Aids 
Day for UN staff and families (500 

1 to 7- Number and % of personnel 
aware of the United Nations HIV/AIDS 
Personnel Policy, the related website, 
and the UN Cares programme and their 
own related responsibilities. 8- Number 
and % of personnel who have attended 
an orientation session.  9- Unified 
curriculum (for training/orientation 
sessions) in place 10- Number and % 
of facilitators who have been trained for 
HIV Orientation/training sessions 11- 
Translated booklet on "Living in a World 
with HIV" to be available to staff and 
their family 12- Number and % of 
personnel who have received the 
printed booklet 13- Number and % of 
personnel aware of how to access the 
global database with information on 

1-UN Policies on S&D was shared during two HIV training/orientation sessions 
for adults organized in Tehran and UNHCR Kerman sub-office attended by 28 
and 15 staff respectively. Three more sessions were facilitated for UN staff 
children for age groups of 10-13, 14-17 and 18-24 attended by 8, 6, and 13. In 
total 70 participated in the 5 sessions and the total cost amounted USD 
1,371.37 cost-shared by all UN agencies;   2- "Living in a World with HIV" was 
disseminated among staff and work of editing of the Persian booklet is on-
going;  3- Two UN Learning Facilitators attended UN Cares Meeting for 
Country Focal Points (30 June-3 July 2010), one funded by RC/UN agencies 
for a total cost of USD 2,715.11 and one by UNAIDS. Upon return one 
reported back to RC and debriefed UN Cares; 4- PEP protocol has been 
revised. UNDSS to conduct training for PEP custodians in the year 2011; 5- In 
June, UN Cares Team members in a common session went through modules 
4 & 5 of the e-course (Building our Professional Capacity to Address HIV; 6- 
With the coordination of UN Focal Points, female and male condoms procured 
in 2009 were distributed among staff and ancillary, and installed dispensers in 
UN premises filled regularly; 7.Global medical directory on HIV for 
internationals coming to missions/applying for posts in Iran was updated and 

1500 1500 5000 (UNAIDS 3000, 
OTHER 2000)

2590
HIV/AIDS

Day for UN staff and families (500 
packages of promotional Items)  8-
Conduct at least 8 HIV 
training/orientation sessions for 
national and international staff and 
their family members, including 5 
sessions for staff & their spouses (to 
be facilitated by UN Learning 
Facilitators) and 3 sessions for 
children at 3 different age groups (to 

global database with information on 
HIV-related prevention, treatment, care, 
and support services in all UN duty 
stations. 14- Number and % of staff, 
who have seen the posters; number and 
% of staff, who are aware of the 
minimum standards. 15- 
Documentation of activities in place 
(e.g. filming UN Cares events, etc.) 16- 
Number and % of all personnel who 

internationals coming to missions/applying for posts in Iran was updated and 
shared with UN Cares HQ global directory (in August 2010); 8-  Through 
regular posting to UN Cares E-bulletins, Iran UN Cares activities were 
mentioned in global UN Cares e-bulletin (5 times in 2010) outputs and results 
and materials produced by UN Cares in Iran was shared with the 
administrators of E-Newslette.                                                                           

Other
Application of Human Right Based 
Approach to UN Common 
Programming and national

1- Exchange of youth researchers with 
Europe on human rights and 
journalism (UNESCO) 2 Human

1-Number of meetings, study trips and 
exchanges  2- Number of meetings, 
consultations library 3 Number of

1- one-day national forum was conducted at the UNESCO Chair on Human 
Rights on cultural diversity-indigenous people's right; 2- UNESCO Project 
implemented by UNESCO progressed smoothly with NGO Hamyaran; 3 No

10000 (UNESCO) 10000

Strengthening the capacity of 
UNCTs to support national human 
rights protection systems

Position paper on Human Rights (RC,  Position paper prepared RC visit to the High Commisiioner for Human Rights (Geneva) to disucss HR 
situation in the country and coordinate support. Discussions with UNESCO HR 
Chair in Tehran in July for information exchange and identification possible 
cooperation with UNCT; Position paper on role of UN system vis a vis human 
rights in Iran prepared by HR working group (UNHCR, UNICEF, WHO and 
RC) and discussed with OHCHR. 

Other

Status of initiatives to increase 
collaboration and cost-
effectiveness of UN business 
operations in support of 
programme delivery (common 
services and premises)

1- Banking Survey, 2-Optional roster 
for goods and service providers: 
(Implementation of Common 
Procurement Guidelines for One UN)  
ICT service providers/IT equipment,  
Simultaneous interpretation 
equipment/ simultaneous translation,  
Copying machine,  Home appliance,  
Uniform,  Event organizer,  Printing 
and publication,  Office furniture,  
Stationary, Catering, Transportation, 
Cleaning, Security,  Hotels 3- Explore 
possibility of hiring joint translator for 
the UNCT

1- OMT evaluated the impact of sanctions on UN operations in Iran; 2- New 
rates of salary of SC/SSA and consultancy fee adopted by UNCT: A mini 
survey was conducted with the effective date of 1 July 2010 at cost sharing 
basis(OMT); 3- Roster for goods and service providers updated and approved 
by UNCT: The new roster list was endorsed by UNCT in October 2010. It will 
be updated at any time, when it is needed(OMT).; 4 Issues on bank  charges 
clarified(OMT);  5- A/H1N1 Vaccination: through WHO the Ministry of Health 
provided the UN in Iran with free of charge vaccination based on the list 
provided by all UN agencies(OMT); 6- Working Groups' budget management 
was established(OMT) 7- Bank survey conducted.

Other

Reactivation of UNDMT with 2005 contingency plan is updated 

Human Rights

Common Services and 
Premises

Other

Result Area 2: Coordination of Emergency 

Preparedness

Coordination of emergency 
preparedness efforts of UNCT 
members and relevant 
humanitarian actors 

Reactivation of UNDMT with 
UNOCHA acting as its secretariat: 
update of 2005 contingency plan 

2005 contingency plan is updated 
UNDMT was re-established  2 UNDMT meetings took place during the year. 
Several meetings at DMT technical level; number and type of the Clusters 
relevant for Iran were identified  and UN Cluster leads selected; Strengthened 
relationship with the national Disaster management Organization (NDMO) and 
Teheran Disaster management Organization developed, and joint Gov/UN 
Steering Committee for coordiantion of disaster preparedness and response 
was formed. OCHA revised 2005 UN Contingency Plan revised and in process 
of updating it. Scenarios for CP planning were agreed during 2nd UNDMT 
meeting.

Establishment of Humanitarian 
Country Team

NA

Development of a response plan

Revision of the Tehran Disaster 
Response Plan  (TDRP) in 
Cooperation with the Tehran Disaster 
Mitigation and Management 
Organization (UNDMT)

% of Completion of Plan NA

Coordination of humanitarian Understanding of the cluster approach No of Clusters/ W/S and drills NA



 Result Area 1: Coordination for Results

KEY RESULT AREAS
Expected Outputs1

Funds required/ spent at end year Target Date

SRC UNCCF Transition Funds UN entities3 Other

Performance Indicators2 Actual Outputs at Year End Additional Support 
Needed from HQ 

or Regional 

Advocacy

1- Publishing  bulletins detailing 
humanitarian actions and 
developments in the country 
(UNDMT)
2- Dissemination of press releases, 
Articles, briefing materials.(UNDMT)
3- Advocacy programmes focused on 
community-based hazard 
management; (UNDMT)

1- No of Bulletins 
2- No of Brochures on Earthquake 
safety and preparedness
3- No of meetings with relevant 
counterparts 
4- No  of W/S 

1-The UN DMT was re-convened to review disaster preparedness 
arrangements and contingency plans, and ensure adequate level of 
preparedness capacities of UN agencies on country level. The ‘humanitarian 
reform and cluster approach’ workshop was organized in February 2010 with 
the support of OCHA Regional Office for MENACA region  The Inter-agency 
Task Force, established after the workshop and led by OCHA, has 
implemented a series of activities to follow up on recommendations of the 
workshop that included: revision of current DMT structure and its alignment 
with the Cluster System; and strengthened liaison with the Government

21022.23

Resource mobilization
Other Connection of the UN to the early  No of reliable communication methods 

Development/implementation of 
the UNCT 
communications/advocacy 
strategy & plan

1- Development of an advocacy 
strategy for the UNCT and 
establishment of a data base of open 
source information;
2. Development and implementation 
of a strategy to make the UNCT work 
known in the country, different from 
the nuclear, UNSC issues, including a 
UN orientation course for journalists

Strategy developed. Number of 
international days celebrated, Number 
of Media Network events organized, 
Number of articles, reports and 
documentaries produced, Number of 
media professionals trained in different 
issues 5- Number of training workshops 
provided to professional reporters and 
media institutions

1- UNIC lead the UNCG and supported Agencies to commemorated several 
international days including UN Day, Human Rights Day (2 events in Tehran 
and one in Tabriz), World Population Day, World Refugee Day, Children’s 
Day, World AIDS Day, International Day for Elimination of Violence Against 
Women (with ODVV), World Health Day, Education for All Global Action 
Week, World Environment Day, World Food Day and many other occasions; 2-
Briefed university and school students, teachers; 3- Organized UN orientation 
course for journalists from IRNA; 4- Participated in the Tehran International 
Book Fair; 5- Participated in World Statistical Day exhibition; 6- Launched

10000 9736.78 10000 (UNESCO) 21000

Other

Development/implementation of 
RM strategy

South/south cooperation network 
established and initial resources 
identified for the next UNDAF

It was agreed within the Resource Mobalization strategy for UNCT would be 
articulated arround the new UNDAF for  Iran including govenrment cost 
sharing and South-South Cooperation. 

Other

Duty station specific security risk 
assessment (SRA) for all locations 
in the country where UN staff are 
present

All UN agencies, funds, programmes 
and organizations  use SRA as the 
main risk mitigating measures 
guidelines.

The SRA was approved by the NY DSS 
HQ;
-The new MOSS and MORSS were 
drafted based on the approved SRA 
and submitted for SMT’s approval due 
date 6 June 2010. 
-As of now, 70% of recommendations, 

1- Next 'Security Level System" had been launched for Iran 

Relief

Result Area 4: Security Management

Result Area 3: UN Advocacy and Resource 

Joint UNCT Advocacy 
and Communications

Joint UNCT Resource 
Mobilization Strategy

As of now, 70% of recommendations, 
reflected in SRA and in proposed

Implementation of mitigating 
measures as identified in SRA

Reduced risk level, resulted by 
implemented measures  

1- The SRA mitigating measures were consolidated and reviewed in two 
Security Management Team (SMT) meetings, and more than 75% have been 
addressed 2-The SMT and UNDSS  approved the inclusion of nuclear risks in 
the SRA for Iran.  

Up to date security plan All UN staff are familiarized with 
Security Management Team 1-SMT timely support the DO in SMT Monthly meetings held
Implementation of security training 1-All staff receive basic security Stress counselor has a contract for six 4800 0

Other All wardens are trained A very close working relationship was established with the Teheran Disaster 
Management Organization to use the local disaster response system in case 

Supporting the Involvement of  
non-resident UN agencies in the 
national strategic planning 
processes/ UN programming

Involvement of at least three non-
resident UN agencies  in the 
preparation and finalization of next 
UNDAF

Agencies have provided input to the RC 
Office on the inclusion of non-resident 
agencies. Waiting for MFA's approval

Other

RCO Staffing

1- JPO, 2-UN Coordination Associate  A JPO on the positon of Coordination 
Officer for 2010. Coordiantion 
Associate from Jan -31 March 2010. 
Coordination Associate moved to 
UNHCR on 1 Sept 2010

1- UN Coordination Associate, Coordination Assistant and UNDAF M&E JPO 
respectively continued working til September 2010, end of March 2010 and 
December 2010; 2-  A new Coordination Assistant was hired as SSA 
Consultant from December 2010; 3- Coordination Consultant was hired for 7 
weeks to  support the RC Office in the preparation of RC Annual Report

44,875.30 40414.33

Materials/Equipment

General support to RC Office General support to the RC Office 1000 4537.12

Training of UN staff

Training of UN staff on RBA   1- Study by Economic Analyst Consultant on Economy of Iran and Possible 
Impacts of Sanctions; 2- UNDP Economist supported the UNCT with the 
preparation of Development Briefs; 3- Training on RBM for UNDAF was 
organized and held in October 2010. This training provided an opportunity to 
members and other colleagues across UN (approx 15) to learn about RBM; 4- 
Gender training took place 7-11 June in Holland Academy in Netherlands for 
all members of GWG;  5- Four gender sensitization workshops held for 84 UN 
staff conducted by national facilitators (gender trainers from GWG);  6- Two 
HIV training/orientation sessions for adults organized in Tehran and UNHCR 

1500 1847.41

1- UNCT meetings and planning 
retreat 2 Regional (Iran

UNCT retreat took place on Feb 2010, 
monthly UNCT meetings 4

1- UNCT planning Retreat took place in February 2010 in Qeshm, Iran 18000 5803.46

Security

Result Area 5: Non-Resident UN Agencies

Coordination Capacity of the UNCT

Strengthening UNCT 
Coordination Capacity

Special measures to 
integrate non-resident 
UN agencies in UNCT 

processes

Other

retreat   2- Regional (Iran, 
Afghanistan, Pakistan, Iraq) UNCT 
meeting 3- UNCT Capacity mapping  
4- Development Briefs (UNDP 
Economist)

monthly UNCT meetings, 4 
development briefs were prepared by 
RCO.

116,875.30     111,031.00                                  50,000.00      50,000 59,000.00                      55,090Total in USD:


