Section 1: 2009 Results and Use of Funds Table

Please note that only those areas in bold are mandatory

Provide an indicative
State the UNDAF outcomes Indicate Total Budget per Outcome budget delivery amount
per Outcome in 2009
. 39580000
Outcome 1: Strenghening Capacities and Capabilities for Achieving MDGs 15334688
. 13500000
Outcome 2: Strenghtening Good Governance 881849
Outcome 3: Improving Economic Performances and Management and Generating 13890000 632089
Employment
. 109965000
Outcome 4: Sustainable Development, Disaster Management and Energy Efficiency 1629514
Facilitating the Transfer of Science and Technology for Development in all 800000
Outcome 5: arease of Cooperation 42000
177735000 18520140

input from UNICEF, UNFPA, WHO, UNESCO,UNDP

UNCT Contribution
to the National
Development
Plan/Poverty
Reduction
Strategy/MD and
MDGs plan

UN support to formulation/implementation of relevant national strategies or
plans e.g. JAS/INDP/PRSP

UN plan to support the implementation of the Millennium Declaration,
including scaling up IADG/MDG initiatives

UN support to capacity development strategies

1- Providing coordination support to the establishment of MDGs
\Working Group within the parliament and follow up to their
decisions that need UN support 2- Translation of UN MDGs
action plan to Farsi and distribution among counterparts 3- Assist
the government in reporting progress toward MDGs 4- Organize
advocacy workshops about MDGs for line ministries, parliament,
specific groups (e.g. journalists, teachers, etc) 5- Conduct MDGs
poster exhibition/conference Qom/Mofid University (MDG TG,
UNCG) 6- Produce brochures, pamphlets and other promotional
materials on MDGs for different groups (MDG TG, UNCG) 7-
Finalize and screen MDG Film (UNDP, UNIC)

Number of workshops,
meetings, publications,
promotional advocacy
items, media interviews

1- Despite the full committment of
UNCT to work with Majlis to achieve
MDGs, progress was not made because
of the prevailing political situation and
reservations of the Government
regarding MDGs. However, a meeting
was organized (see point 4 a)

2-The UN MDG action plan was not
translated into Farsi due to shortage of
funds. 3-This was not done due to the
lack of interest on the part of the
Government to prepare such a report
compounded by the country's political
crisis. 4- the following workshops
were conducted: a. 1st consultation
meeting between members of
Parliament and UN agencies. b. A
sectoral workshop on MDGs and
Health with Ministry of Health and
other health stakeholders.c. Two
workshops for teachers d. One
workshop for journalists 5-the
exhibition was not conducted due to
post election crisis 6- a photo
competition was conducted and the
following advocacy materials were
produced: a. bags b. cups

c. mouse pads (3100) d. rulers (2000)

e.note nads (2000) f note nadsand

20931.22

20931.2




KEY RESULT AREAS

Result Area 1: Coordination for Results

UN assistance to national authorities for the preparation of the
national report on the implementation of the Brussels Programme of

Action of LDCs *

Formulation/implementation of a transition plan or strategy ®

Other

Expected Outputs®

1. Iran Education Support Strategy document (UNESS) finalized
and adapted by MoE, SPAC and Iranina NatCom for UNESCO. 2.
Iranian Education Planners at National and Provincial levels (MoE,
SPAC) trained by UNESCO and IIEP on Education Planning and
budgeting

Performance
Indicators?

1- Number of Iranian
Institutions included in the
UNESS document; 2-
Number of Planners and
experts trained on
education planning and
strategy

Actual Outputs at Year End

1. UNESS 2008-2013 has been
finalized and its adaption by MoE,
SPAC and Iranian NatCom for UNESCO
is in progress. 2. UNESCO and IIEP
organized a training workshop on
Education Sector Planning on 18-30
April in Tehran. Over 50 specialists,
decision-makers and education
planners from MoE were trained.
Three international resource persons
from IIEP facilitated the training. In
this respect, a book on “Results-Based
Planning for Development in
Education” has been prepared, printed,
and translated into Farsi. Moreover, A
regional consultation on Education for
Sustainable Development (ESD) was
organized on 28-30 April 2009. Also, a
national consultation on ESD was
organized by UNESCO, NatCom and
MoE on 25-26 April 2009.

Funds required/ spent at end year

Additio
nal

Target Date

SRC

UNCCF Transiti

UN entities® | Other

Expenditure

174,000

Suppo

Aid Coordination/
Management /
Paris Declaration

Planned efforts to making use of national systems in the areas such as
programme/project reporting, PRS/sectoral monitoring and evaluation
systems, annual PRS/sectoral performance reviews, national procurement

systems, etc

UN support to aid coordination/management

Organizing visits to refugee areas and camps for members of
parliament and NGOs (UNHCR)

Number of Visits

Other

1. Visit of International NGOs
organized to Kerman, Fars and Tehran
provinces

2. Visit of Embassies and some
government coutnerparts organized to
Fars province

3. Planning of a training for project
proposal writing for local NGOs agreed

e eta e Al P e

Efforts to align UN programme cycle with national development cycle

Preparation of CCA/UNDAF

1- The 5th National Development Plan will be from 2010-2014,
Iran current UNDAF has been extended by one year (2005-2010).
Align the new UNDAF for 2011-2014 to be the same as the
national plan.

1- the 5th National Development Plan
was not submitted. This delay has
meant that the decision of preparing
the new UNDAF for the new cycle 2011
2014 has also been affected.

1- The CCA and UNDAF for the new cycle will be prepared 2-
Government consultation 3- Publishing of a pamphlet focusing on
UNDAF and M&E to be used as an advocacy tool to increase
understanding of the basic concepts and lessons learnt from the
One UN/UNDAF process. Target group: governmental and civil
society partners.

1- Recruitment of a
CCA/UNDAF Advisor for
2009 and short term
consultants 2- CCA
workshop 3- UNDAF
Prioritization Retreat 4-
UNDAF document

1. First deaft Iran Analysis 2009
shared with the UNCT and kept up to
date as a live analytical document. 2.
Informal consultations held with
governmetn and civil society on the
UNDAF process 3. Training material
compliled, developed and distributed
to the CCA/UNDAF WG member
covering the basic concepts of M&E
and lessons learn from UNDAF

27280

27280




KEY RESULT AREAS

Result Area 1: Coordination for Results

UNDAF/Common
Programming

Progress towards UNDAF outcomes (inputs provided by theme group

chairs)

Expected Outputs®

Performance
Indicators?

Actual Outputs at Year End

Funds required/ spent at end year

Additio
nal

Target Date

1- Participation Iranian universities and research institutions to the
International Award (UNDP, UNESCO) 2- UNESCO chair on
“University-Industry Cooperation in the Process of Sustainable
Development” established, within UNITWIN framework 3- A
special chapter will be included in UNESCO World Science
Report 2010 on the situation of Science & Technology in Iran
since World Summit on Science in 2000 (UNESCO) 4- Enhance
higher education system that delivers high quality education for all
(UNESCO) 5- High level consultations on establishing a regional
center for S/T parks development in Iran under the auspices of
UNESCO 6- Improve general access to best practices and
sustainable technologies through involvement of small and
medium enterprises (UNIDO) 7- Best practices on IPM (Integrated
Pest Mngmt), Crop Production System Mngmt, Nutrition &
Consumer Protection, and Rural Infrastructure & Agro-industry, to
be shared with the relevant government/non-government entities
(FAO) 8- Strengthen national research and planning capabilities in
the Agriculture sector (FSO) 9- Right to Food Chair in the
University of Shahid Beheshti fully functional. Best practices,
technical and scientific papers/articles presented 10- Advocacy
through provincial workshops 11- Media Campaign 12- Expanded
Governmental partnership 13- SMEs Cluster Development
Programme for Islamic Republic of Iran 14- Exploring a Potential
Coperation with ECO (TG3) 15- Establishment of FIVIMS unit in
IAPERI 16- A network of institutes producing and using Food
Security, Nutrition, Vulnerability, Poverty information established.-
Food Insecurity and Vulnerability mapped and mechanism for its
periodic updating established. relevant information regarding food

Number of events and
workshops held. Number of
universities and research
institutions participated in
Internations awards.
Number of experts
familiarized. Number of best
practices shared with
different organizations.

10- Number of participants
in the workshops 11-
Number of Press
Conferences, Number of
Websites’ Visitors 12-
Number of Ministries or
Counterparts, 13- Number
of clusters being
developed, Number of
SMEs involved in each
cluster 14- Number of
Countries in the region
involved, Number of
trainers trained in SMQT 27
Number of participants in
launch ceremony and
number of copies
distributed (UNESCO); 28-

Number of posters primntes
and schools visited

1. UNESCO, UNIDO and FAO
Medals/trophy were awarded during
Khwarizmi International Awards (KIA)
in February 2009 in Tehran. 2.
Identification and nomination of the
UNESCO Chair completed for Iranian
Research Organization for Science and
Technology. Approval is pending at
UNESCO HQ. 3. in cooperation with
UNESCO Headquarters’ Section for
Science Policy for Sustainable
Development, Iran’s chapter has been
developed for inclusion in the World
Science Report 2010. 4. UNESCO Chair
in “Management, Planning & Quality
Assurance in Higher Education” was
established in 2009 in the Higher
Educational Planning & Research
Institute of the Ministry of Science,
Research and Technology. The main
objective of the Chair is studying of
evaluation and development of policy-
making, planning and management in
higher education, conducting
institutional research,
institutionalizing higher education
quality assurance and promoting the
level of higher education within

land intornational intoraction

Implementation of UNDAF M&E framework

1- M&E workshop for government counterparts: UN staff as
trainers 2- Two days M&E planning and data collection workshop
for UN staff involved in the UNDAF process to help with the design
of the UNDAF M&E Plan: UNICEF M&E Regional adviser to act as
trainer (possibility of inviting technically oriented government
partners) 3- M&E Dev info training for UN staff and technically
oriented governmental partners: Devinfo team to hold training 4-
'Two workshops focusing on M&E capacity building in specific
areas through the UNDAF theme groups including government
participants.

1- Increased capacity and
engagement of government
counterparts in the design
of an M&E system for the
UNDAF 2- Joint design of a
realistic M&E system and
Programme Cycle Calendar
for the UNDAF 3- Improved
management of M&E data
through the
institutionalization of
Devinfo (all 3 will be done
by RC office, UNICEF and
UNFPA)

1. A project group on inter-agency
M&E created to discuss inter-agency
M&E issues and create
training/reference material for the
CCA/UNDAF process 2. Two days
training on UNDAF RBM and M&E
organized for CCA/UNDAF-partly
facilitated by local consultant 3. Initial
Devinfo proposal explored and
discussed on an inter-agency basis,
with no agreement on go-ahead until
further engagement with the
government is started 4. Further M&E
capacity building put on hold due to

UNDAF Annual Review/ UNDAF Evaluation

1- Finalize discussion with government about the UNDAF MTR 2-
Conduct a one day annual review workshop of the current UNDAF
incl. UN staff and counterparts

1- UNDAF MTR finalized. 2-
UNDAF annual review
conducted

1.UNDAF MTR repeatedly brought up
as an issue with the government,
however, the government is yet to
provide its feedback and review. 2.
UNDAF annual review put on hold due
to uncertainty about the 2nd extension
of the current UNDAF. The process to
undertake a UNDAF progress report
early 2010 is under preparation.

Joint planning initiatives with UN peacekeeping, peacebuilding, political and
humanitarian actors (e.g. UNDAF plus, Integrated Strategic Framework) .

Other

SRC

UNCCF Transiti | UN entities® | Other

Expenditure

112,000

Suppo




KEY RESULT AREAS

Result Area 1: Coordination for Results

Joint Programmes
6

Preparation/ implementation of new Joint Programmes

Expected Outputs®

Areas of complementarily and joint programming identified
and reflected in agencies projects and UNDAF: 1- Conduct
regular bilateral and multi-lateral consultations among UN
agencies to identify areas for complementarily and joint
programming among on-going activities and in UNDAF
(2011-2014/2015) 2-Organize briefings on the progress of
joint programmes and presentations of joint projects to
donors 3- Launch joint initiatives/activities of UN agencies 4-
The UN Joint Programme of Support is developed through
consultation with national partners and with consideration of
the third National Strategic Framework for AIDS response to
support national move toward universal accesss to HIV
prevention, treatment, care and support 5- Approval and
implementation of UNDP-ISDR Joint Proposal for
Institutional Capacity Building and Advocating DRR in Iran
(Joint Project for TG4 Practice Arease).6.Joint Programme
(Expanded Governmental partnership) (TG3 Working
Group)

Performance
Indicators?

Number of areas of joint
programming ,Training and
Resource Unit of NDMO
strengthened, - XX NDMO
staff trained in DRR,DRR
Mainstreaming and
Community Based DRM,
NDMO website refurbished-
Iran National Platform for
DRR Constitution,
Operation Guidelines and
\Website developed, - Farsi
DRR Terminology
Reference Book Produced, -
Intl DRR Day 2009
celebrated and IEC
materials produced 6-
Number of Ministries or
Counterparts

Actual Outputs at Year End

1,2,3.0rganized UN working group
and initiated study on the Welfare
subject for Iran; Draft study document
partially prepared; Preparatory
workshop undertaken;Study
guidelines prepared; Information
sharing undertaken to raise capacity in
UN staff on welfare systems in Iran and
the changes underway (WHO
Newsletter and other unpublished
reports); Report on “new economic
transformation plan” 4. Since
development of the 3rd NSP by the
government was postponed to 2010,
based on JUNTA suggestion and
approval of the Chairperson of
HIV/AIDS theme group, the new JPS
will be developed in 2010 based on the
3rd NSP. However, in 2009
JUNTA/theme group used JPS of 2009
that was developed based on NSP2
priorities. 5. The project document
was formulated and put forward for
consultations with the Ministry of
Interior and MFA. Due to legal text
issue between the Government and
UNDP the approval of the project did
not take place. In the meantime, with

chanogec at the National Dicacter

Funds required/ spent at end year

Additio
nal

Target Date

M&E of Joint Programmes

Other

SRC

UNCCF Transiti

UN entities® | Other

Expenditure

Suppo

HACT

Status of HACT impIementation/compliance7 in the country

Continue negotiation with government to agree on introduction of
HACT. If agreed the following activities will expedite: 1-
Finalization of macro assessment and implementation of HACT for
Excom agencies 2-Establishment of Joint HACT Working Group
with Govt. 3-Training UN Staff on HACT

1- Macro assessment 2-
Joint Hact Working Group
established 3- Number of
UN staff trained

No negotiation took place with
government due to the lack of interest
on its part.

Strengthening national systems/capacities through HACT
Other

Gender Eauality

UN support to incorporation of gender equality in national planning
processes (such as National Development Strategies; PRSPs; SWAPs;
Joint Assistance Strategies, etc.)

1- Synthesis of research on gender to identify salient gender
issues and provide technical guidance and support to UNDAF
working groups to ensure mainstreaming of gender in
CCA/UNDAF and 5th NDP (UNFPA, UNICEF, UNDP) 2- Alliance
building and evidence — based advocacy and policy dialogue with
Parliamentarians, religious leaders and decision makers to
address gender issues as reflected in 5th NPD (All UN Agencies)
3- Conduct a situation analysis on gender which includes: 3a-
Mapping of gender plans, policies and programmes 3b-
Identification of allies and opponents:

« Completion of a list of stakeholders in the area of gender (Gowvt,
new Parliament, NGOs, Academia, religious groups and the
media)

« Conducting stakeholder analysis (decision makers, partners,
adversaries, influence, etc.)

4- Preparing an action plan on how to approach each group

5- Carrying out advocacy activities on gender issues (roundtables,
seminars utilizing available materials)

A.Train allioc fram Caout  civil jatv and Darli on d.

1- CCA/UNDAF and 5th
NDP include the identified
gender issues 2- Number of
allies - Perception of
stakeholders of gender
issues 3,4,5,6- Number of
trained staff of Govt and
civil society

1. No synthesis on gender research
was conducted as the UN has not
under part of preperations of the 5
Nationl Developmnet Plan, no input
was given.2. UNESCO has had meetings|
and negotiations with the Parliament
Education Commission, through which
gender issues have specifically been
addressed. 3. The GTG did a
comprehensive gender alnalysis of the
draft 'Iran Assessment'; 5.WHO
Training course for gender
mainstreaming and integrating Gender
in Public Health WHO consultation
meetign between WHO Regional
Advisor and Gender Theme Group on
gender and women's Health




KEY RESULT AREAS

Result Area 1: Coordination for Results

Expected Outputs®

Additio

Capacity development for gender theme groups to support UNCT to
respond to national priorities for gender equality

1- Knowledge and skills in gender mainstreaming of gender theme
group members and UN programme and operational staff be
strengthened. 1a- Organize training on gender mainstreaming in
development and humanitarian interventions for UN programme
and appointed staff 1b- Conduct field visits to projects-sites on
gender 1c- Invite teachers/researchers from academic institutes in
forum to share knowledge and experience with GTG (All UN
Agencies)

2- Organize staff training for selected members of GTG in
appropriate institute in Europe (UNFPA)

Other

Support to gender promotion activities of UN agencies through
Gender Theme Group: 1- Celebration of international Women'’s
day and Iran’'s Women’s Day (Gender TG, UNCG) 2- Observance
of international day of civil society, for instance commemoration of
elimination of violence against women, refugees day, girl's day,
poverty day, HIV/AIDS day... (Gender TG, UNCG) 3- Publicizing
the activities of the UN in the print and electronic media (e.g.

stories from UN projects on gender issues) (Gender TG)

HIV/AIDS

Establishment of Joint UN Team on AIDS and implementation of joint

programme of support on AIDS

The UN joint programme of Support is developed through
consultation with national partners and with consideration fo the
third National Strategic Framework for AIDS response to support
nationalo move toward universal access to HIV prevention,
treatment, care and support.

UN support to the national response to AIDS through strengthening

the Three Ones

1- UN Joint Programme of Support envisaged national priorities as
seen in the National Strategic Framework.

2- An M&E guideline, including Indicators and tools, for the Joint
Programme of Support which is in-line with the national M&E
framework

HIV/AIDS in the Workplace

1-All personnel and their dependants in all locations have access
to information about UN system policy, programmes, personnel
rights, entitlements and benefits, and their own responsibilities
regarding HIV and AIDS in the UN workplace and their
associations are consulted about these measures. 2-All personnel
and their dependents in all locations have sufficient and
appropriate knowledge to make informed decisions to protect
themselves from HIV and, those infected or affected by HIV, know
where in their duty stations to access good quality care, medical
treatment, and support services. 3-Measures are in place to
combat stigma and discrimination, and to increase gender
awareness, including learning activities for personnel and their
families in all locations. 4-All personnel and their families have
access to male and female condoms. When high-quality condoms
are not reliably and consistently available from the private sector,
access should be simple and discreet at the UN Workplace, either
free or at low cost. 5-All personnel and their families should have
access to Voluntary Counseling and Testing (VCT). 6-All staff and
recognized dependents, regardless of contract status or agency,
have access to insurance coverage, allowing them to access the
necessary services required for HIV prevention, treatment, and
care. 7-All UN system personnel with access to personal
information about personnel maintain confidentiality in the
management of personal information (such as HIV status or any
other medical condition), including processing of a) all health
insurance claims, b) agreements on accommodation in working
arrangements, and any other circumstances in which personnel
choose to disclose their status. 8-All personnel have access to

. i "

] A B LNy i

Ijer;nrrrtlan(:ze Actual Outputs at Year End Funds required/ spent at end year nal Target Date
ndicators SRC UNCCF Transiti| UN entities® | Other |SUPPO
Expenditure
1- Number of UN 1.The training programme for UN GTG 4919%
programme and appointed |members was postponed to 2010.
staff trained 2- Number of  |2.The GTG organized gender
GTG members trained sensitization training for 50 staff of 8
above Agencies.
Number of news items A round table discussion with UN
covering Women's Days partners and representatives from
and UN gender activities in [media was held; Senior UN officials’
print and electronic media |gender related messages and op-eds as
well as UN information materials on
gender issues were translated and
published in the Iranian print media by
UNIC.
A Joint Programme Since development of the 3rd NSP by
endorsed by all the TG the government was postponed to
members, and the National |2010, based on JUNTA suggestion and
AIDS Coordination approval of the Chairperson of
Authority HIV/AIDS theme group, the new JPS
will be developed in 2010 based on the
3rd NSP. However, in 2009
JUNTA/theme group used JPS of 2009
that was developed based on NSP2
priorities.
As per Joint Programme of [Since development of the 3rd NSP by
Support the government was postponed to
2010, based on JUNTA suggestion and
approval of the Chairperson of
HIV/AIDS theme group, the new JPS
will be developed in 2010 based on the
3rd NSP. However, in 2009
JUNTA/theme group used JPS of 2009
that was developed based on NSP2
priorities.
Number and % of personnel| 1,2,3.6,7 Hold 9 HIV/AIDS training 2300 2300 16,000

aware of the United Nations
HIV/AIDS Personnel Policy,
the booklet ‘Living in a
World with HIV and AIDS,’
the related website, and the
UN Cares programme and
their own related
responsibilities, attended
an orientation session,
read, aware of how to
access the global database
with information on HIV-
related prevention,
treatment, care, and
support services in all UN
duty stations, where and
how to access service
providers, attended at least
one annual activity to
address the elimination of
HIV-related stigma and
discrimination in all UN
system workplaces. Number|
of trainings held. Number
and % of UN system
managers leveraging
financial and human
resources in a sustainable

sessions for UN staff and their
families; Re-printed 1000 copies of "
‘Why UN Cares Matters" brochure in
Persian; Initiated the fundraising for
translation of "Living in a World with
HIV" booklet into Persian; 4. Purchase
0f 1000 gross of 144 each of 'Male'
Condoms and 3000 pieces of 'Female'
Condoms and distributed among UN
staff and ancillary.; 500 "Female
Condom" brochure re-printed. 5.
Updated and distributed of
information with all UN staff on the list
of VCCT facilities and centers in Iran
and post the info. on UN-Iran
Directory. 9. Distributed of
information to UN staff through mass e
mail and training sessions regarding
PEP kidts and list of custodians and ;
Update and re-design of "Pep Kit"
brochure ; Regularly updateing the
Global website as well as the local UN
Cares website; Updating Iran data on
Global HIV Directory

Other




Human Rights

KEY RESULT AREAS

Application of Human Right Based Approach

Expected Outputs*

1- Providing support to the Office of the United Nations High
Commissioner for Human Rights (Special Rapporteurs and
Working Groups), including missions fact finding and responding
to other request from OHCHR (All UN Agencies/HR TG) 2-
Holding meetings with the donors(All UN Agencies/HR TG) 3-
Holding meetings with national counterparts i.e. government, civil

Strengthening the capacity of UNCTs to support national human rights

protection systems

1- Support HR TG in coordination of its activities and
organizations of its periodical meetings 2- Providing support to the
activities undertaken by national counterparts on the occasion of
the International Human Rights Day (All UN Agencies/ HR TG) 3-
Translation of a selected HR (general, children, women, refugees)
reports to English and Farsi 4-Support to joint Human Rights
initiatives of agencies

Performance
Indicators?

1- Number of OHCHR
missions supported; reports
provided to OHCHR 2-
Number of meetings held
and the type of information
shared 3- Number of

Actual Outputs at Year End

1. RC Office provided support to
OHCHR by forwarding information
received regarding HR issues. No
special missions from OHCHR fielded;
2. UN agencies had liaison with donor
partners of its human rights project,

1 and 2- Numbers of
capacity building activities
implemented 3- Number of
reports translated

1,4. HR TG needs to be reactivated; 2.
UN agenices supported the observance,
of HR Day; 3.Some translation work
were completed; Translating
information materials on Human
Rights Council and Universal Periodic
Review. Also translating the OHCHR
book entitled: "Working with the
United Nations Human Rights
Programme—A handbook for civil
society”

Funds required/ spent at end year

Additio

nal Target Date

Other

Promotion of refugees rights in Iran, through advocacy and other
relevant activities, special workshops for media, government
officials, MPs and others key figures of the society. (UNHCR)

UNHCR continued its project of free
and non-discriminatory legal
assistance to refugees in Iran with 14
UNHCR-Hired Lawyers and 12 Afghan
registered refugee focal points. It also
held two meetings at ORT with the
lawyers and protection staff from all
Sub-Offices in order to enhance
discussions on legal issues faced by
refugees in Iran. It also hold meetings
at Sub-offices levels with lawyers and
authorities as part of its promotion of

Transiti

120000

203000

20000

Suppo

undp: 20000 Unesco: 3000

undp

Common Services
and Premises

Status of initiatives to increase collaboration and cost-effectiveness of UN
business operations in support of programme delivery (common services

and premises)

1- Update of DSA rates payable to UN and non-UN travelers to
various locations in Iran (OMT) 2- Monitoring of salary scales and
initiation for salary surveys as needed (OMT) 3- Establishment of
common list of approved supliers and ICT service providers (OMT)

-
1. DSA rates updated and endorsed by
UNCT and a Memo distributed to all
agenciesthe revised date for
translation/interpretation service
endorsed by UNCT and a Memo
distributed to all agencies; 2. Salary
survey for sevice contract holders, SSA
and consultants endorsed by UNCT
and a memo distributed to all agencies.
3. A taskforce has been formed to
identify the areas for roster of goods
and service providers. this work is in
progress.

Other

1- Negotiate acquisition of land with government for the
construction of UN House for UNICEF, UNDP, UNFPA, UNIC,
UNIDO, WFP, UNAMA, UNDSS, UNOCHA, UNAIDS, UNISDR,
UNODC, UNHCR and World Bank 2- Complete needs assessment
and planning exercises 3- Develop financing plan and initiates

The government has shown no interest
to provid free land.

Other

Preparedness

Coordination of emergency preparedness efforts of UNCT members and

relevant humanitarian actors

1- Internal SOPs for emergency response maintained

2- Updating Disaster Response Plans

3- Preparation of fact sheets and briefing materials on disaster
preparedness and emergencies for UN Iran staff (All UN Agencies/|
UNDMT) 4- Follow up on the Earthquake Simulation Exercise
done on 2008

1- Improvement in response
to time newly breaking
emergencies

2a- revise the 2005
UNDMP, 2b- finalize
Tehran Disaster Response
Plan 3- Number of briefing
materials issued

1. Internal SOPs for emergency
maintained 2 Revision of the TDRP in
cooperation with the TDMMO 3. The
fact sheets are prepared and will be
distributed subsequents to the Feb.
2010 W/S 4.UNDMP will be revised
following the Humanitarian Reform
W/S in Feb 2010.

Establishment of Humanitarian Country Team

UNDMT to develop and agree on system-wide humanitarian
policies; allocate humanitarian responsibilities among agencies;
develop and agree on a common ethical framework for
humanitarian activities; advocate common humanitarian principles
to parties outside the HCT and identify and address gaps in

mandates or lack of operational capacities for response.

Number of meeting held

Due to the deaprture of RC in early
2009 and late arrival of the new RC
Dec 20009, this activity was postponed
to 2010. The Humanitarian Cluster
Approach workshop took place in Feb
2010 and UNDMT will undertake this




KEY RESULT AREAS

Result Area 1: Coordination for Results

Relief

Expected Outputs®

Performance
Indicators?

Actual Outputs at Year End

Funds required/ spent at end year

Additio

Target Date

Development of a response plan

1- Revision of Tehran contingency plan (DMP for Tehran), Joint
mock drill. 2-Complete ‘Iran Hazard Profile’ (UNOCHA)

1- Number of copies
distributed among UN
agencies and humanitarian
community , 2- Number of
copies published

Several meetings with Tehran Disaster
Mitigation and Management
Organizations (TDMMO) and National
Disaster Management Organization
(NDMO) resulted in agreements on
connection of the OCHA to the early
warning system of the TDMMO;
Agreement on allocating an
alternative office space for the UN in
case of damage in the UN Building in
disasters, priliminnary agreement on
holding common W/S and trainings to
raise the Human Capacity of the Local
DM/DP Organizations.

An assessment carried out to find and
prioritize the locations with the most
Vulnerability and Hazard rate resulted
in finding Ahmad Abad (in Tabriz
province) and Varamin (in Tehran
province) as the most vulnerable
hazardous area in the region.

An assessment carried out to estimate
the number of the fatality of 22 district
of Tehran under the JICA estimated

Earthquake Magnitudeibased on the
latact lati £Toh

Coordination of humanitarian operations

1- Understanding of the cluster approach by humanitarian partners
and government counterparts improved, 2-cluster/ sector
coordinators appointed for each area of response within the
country, each with a ToR based on IASC generic ToR for sector/

1-Number of joint workshop
with humanitarian partners
and government

counterparts on the cluster

Former RC's departure from Iran
resulted in postponement of the W/S
on Humanitarian Reform and Cluster
Approach to Feb. 2010

Advocacy

1- Promoting IHL and HA through workshops, seminars and
conferences 2- Preparation of fact sheets and briefing materials
on disaster preparedness and emergencies for UN Iran staff

1-Number of workshops
and/or conferences/
seminars held, 2-number of

1. A number of meetings held with
faculties and professors and reading
materirtal provided,

Resource mobilization

1- Coordinating CERF Launch (in case it is required); 2-
Facilitationg Appeal launch; 3- Coordinating UNDAC dispatch

1-; 2-; 3-1 time gap for
response to newly breaking
emergencies

Other

Result Area 3: UN Advocacy and Resource Mobilization

Joint UNCT
Advocacy and
Communications

1. Not materialized in Iran, not
applicable to Iran 2. Major disaster did
not happened 3. No major disaster has
happened, thus UNDAC was not
dispatched

Development/implementation of the UNCT communications/advocacy
strategy & plan

1- Launch of the State of World Children’s Report (UNICEF, MOH,
UNCG), Translation and printing of the UNESCO World
Report:Towards Knowledge Societies 2- Commemorating World
Health Day and Health Week (WHO, UNCG), UN Day -- joint UN
press conference, reception, or a cultural programme (UNIC,
UNCT), 20th Anniversary of Convention on the Right of Children
(UNICEF) International Day for Elimination of Violence against
Women (UNIC, GTG), International Mountain Day (FAO, UNDP,
UNIC) International Day of Migrants (IOM, UNHCR, UNFAP),
World No Tobacco Day (WHO), World Environment Day with
Tehran Municipality’s Environment Department (UNDP, UNIC),
\World Day to Combat Desertification and Drought — organizing the
event jointly with the government (FAO, UNDP, UNCG), World
Refugee Day (UNHCR, UNCG), Int'| Day against Drug Abuse and
Illicit Trafficking (UNODC), 3- Observing World Population Day
and state of World Population Report (UNFPA, UNCG), Children’s
Day(UNICEF), International Day for Natural Disaster
Reduction(OCHA, ISDR, UNDP), World Press Freedom Day
(UNESCO), Media Network Events Organized for Public
Education, Awareness and Advocacy (TG SD,DM and EE UN
Agencies), World Food Day/Tele Food(FAO,WFP), Int'| Day of
Eradication Poverty and Stand Up and Speak Out
campaign(UNDP,UNCT,UNIC), 4- Briefing sessions on UN for
teachers, high and middle school students(UNIC, UNICEF, WFP)
5- Joint participation in the Tehran International Book Fair (All UN
Agencies) 6- Briefing sessions on UN system'’s activities and
services for selected NGO members (UNCG) 7-Support World
AIDS Day’s media activities of HIV/AIDS TG and Technical Group
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Number of international
days celebrated, Number of
Media Network events
organized, Number of
articles, reports and
documentaries produced,
Number of media
professionals trained in
DRR/DM reporting &
coverage)

1. UNESCO World report; Towards
Knowledge Societies (226 pages)
translated by the Iranian National
Commission for UNESCO into Farsi for
wide distribution; The WPFD was
commemorated in cooperation with
Iran National Commission for UNESCO,
media professionals, UNIC and
university experts. In this regard, a
specialized meeting on “Media Ethics”
was organized in Tehran on 4 May
2009 (areport of this event made
available in English and Farsi); The
State of World Children's Report could
not be launched due to the
government's reservations. 2,3. All UN
days and observances were
commemorated 4- It was
accomplished. 5. UN actively
participate in 22nd Tehran
International Book Fair. 6.UN Day joint
press conference was held- 7- SG’s
message on World AIDS Day was
translated to Persian and delivered by
RC a.i. on WAD to senior government
officials, NGO members and medical
experts at a ceremony organized by
the Ministry of Health and Medical
Eduneation and TINAIDS Office at
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KEY RESULT AREAS

Result Area 1: Coordination for Results

Expected Outputs®

Performance
Indicators?

Actual Outputs at Year End

Funds required/ spent at end year

Additio

Target Date

Other

1- Support to advocacy activities of UN agencies for promotion of
One UN concept or general Themes of UN Work in Iran and
MDGs 2- Media interviews with UN officials on Development,
MDGs UN Reform, Human Rights Council and Peace building and
Peacekeeping (UNCG) 3-Reprinting UN System in Iran booklet
(UNCG) 4- Convening a series training workshops targeted at
Newspaper/ TV/ Radio Reporters to educate participants on
environmental issues and to raise environmental awareness
(UNDP, UNIC, DoE, FRWO)

Number of workshops,
meetings, publications,
media interviews, 4- Five
training workshops
convened; 150 reporters
trained.

1- A photo competition on MDGs was
conducted and the following MDG
advocacy materials were produced.
UN Orientation course was held for
Azad University studnets. 2-Interviews
were arranged for UN officials on
peace and security, MDGs,
environment issues. 3-UN in Iran
booklet was updated and reprinted.
UN Charter in Persian was reprinted. 4-|
The idea was put forth by UNDP in
2008 first with a number of
environmental journalists and later in
2009 with DoE. In a meeting that was
held at DoE in 2009 with the
participation of representatives from
almost all national media and the
Deputy Head of DoE for Natural
Environment, the offer was renewed
and interested journalists were
requested to apply through DoE.
However, UNDP has not heard of any
such applications. The idea did not fly
due to lack of actual interest on the

Development/implementation of RM strategy

1- Donors meetings for TGs/ donors meetings for introduction of
new projects 2- Developing proposals for global trust funds

Number of meetings

1,2- Due to political turmoil these
could not be accomplished.

Joint UNCT
Resource
Mobilization
Strategy

Other

Result Area 4: Security Management

Duty station specific security risk assessment (SRA) for all locations in the

Implementation of mitigating measures as identified in SRA

Organizing at least 2 donors visits to selected UN projects/
activities in Iran

Number of participants to
visit projects

1- Mini Dublin Group's ambassadors
had the opportunity to visit drug
control activities in Zabol and
Afghanistan border on 20 May 2009 2-
MDG/EU members also visited UNODC
Joint Planning Cell (JPC) on 28 April
2009 under Drug Supply Reduction
Unit, on the occasion of the 8th Drug
Liaison Officers (DLOs) Conference

Security

Up to date security plan

Annual updates of the security plan based on the current security
situation and in consultation with the SMT.

All possible contingency
plans are listed and

All planned drills and exercises were
conducted according to the DSS plan.

Security Management Team

1-Regular meetings of the SMT, once a month in security phase
1. 2-Support of the DO in the discharge of his mandate related to

1-Minutes of the SMT are
regularly submitted to the

SMT decisions are implemented by all
heads of AFPs,

Implementation of security training for staff

Other

Regular reviews of existing MOSS based on country security risk
assessment.

Agencies and programmes'
heads compliance with
MOSS requirements.

AFPs' heads are in the process of
implementing DSS' recommendations.

Result Area 5: Non-Resident UN Agencies

Special measures
to integrate non-
resident UN
agencies in UNCT
processes

Supporting the Involvement of non-resident UN agencies in the national

strategic planning processes/ UN programming

Involvement of OHCHR, UNIFEM, ILO, UNEP, UNHABITAT,
UNCTAD, ESCAP, WMO, WTO and others in preparation and
finalization of next CCA/UNDAF

The CCA/UNDAF process was
postponed.

Other

RCO Staffing

1- UN Coordination Associate 2- UN Coordination Assistant 3-
UNDAF M&E JPO

UN Coordination Associate and
Assistant and UNDAF M&E JPO
continued working during 2009

Materials/Equipment

General support to RC Office

General support included: purchasing
equipment for RC office such as
laptops, camera, .., over time of drivers,
translation of documents, cost of UNCT
meetings, phone bills, ID cards for RC
staff, business cards, ...
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1-RC office staff attending the regional or sub-regional meetings,
2- RC and RC Office staff training

1- Coordination Associate attended the
Regional Coordination meeting in
India. 2- RC a.i. attended a Human
Rights workshop and traveled to NY to
meet with UNDOCO

1- UNCT retreat 2- Adding new features,improving and
maintenance of the UN website (www.ung.org.ir)

1- UNCT retreat did not take place
during 2009 due to the absence of RC 2
New features were added to UN
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