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UNDP Iran
Terms of Reference
Implementing condom programming initiative in at least one province with estimated
2,000,000 population (03023A1&A2)
Sub-Recipient: Centre for Disease Control, Ministry of Health

Main task:

The HIV/AIDS epidemic has become a leading threat against human health worldwide. Even
though global responses have improved and increased significantly over the past decade, the
essential necessities for controlling the spread of the disease are yet to be met.

Unprotected sex is one of the four major modes of transmission promoting safer Sexual Behaviour
increasing condom use help limit transmission through unprotected sexual intercourse in this regard
GFATM project in its second phase is following this path by implementing condom programming
initiatives in at least one province with estimated population about 2,000,000. in this regard this
project is going to hire a qualified person.

Time and Period:

a The contract will begin upon hiring the contractor, and will last for a period of maximum 75
days. The period and delivery time will be mentioned in the contract document.

a Conducting condom social marketing feasibility study within 20-45 days from beginning of
the contract

o Developing social marketing strategy and work plan within 45 -60 days from beginning of
the contract

o Facilitating in two 1-day workshops for policy makers and senior staff on social marketing
within 60-75 days from beginning of the contract

Location:
During developing guideline the consultant might work at his/her own preferable location providing

availability of smooth communication ways. The consultant need not be located in CDC.CDC must
be informed about time and location of the workshop to arrange for CDC M&E Officer assessment.
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Direct Supervision:

Under the direct supervision of General Director of Centre for Disease Control and the GFATM-

Iran HIV/AIDS National Project Director (NPD).

Main Goals:

The main goals of implementing the activities are:

» Conducting condom social marketing feasibility study

> Devel

oping social marketing strategy and work plan

» Facilitating in 2 Workshops

Detailed Responsibilities:

1. Conducti

>

vV VvV ¥V VVVY V

ng condom social marketing feasibility study under direct supervision of CDC

Provide a roadmap with a detail conceptual work plan and timeline for the overall
period of consultancy and its break down within one week after starting the contract.
Hold preliminary sessions with CDC authorities and provide CDC with headlines of
the material and obtain the approval of CDC within 2 weeks from beginning of the
contract.

Review the most recent resources, instructions and guideline regarding condom
social marketing.

Interview with key persons for implementing the study ,

Consultant should present every topic section draft to CDC and get their approval.
Consultant should explicitly cite all the references that have been used and attach a
copy of them to the final report.

Present the final documents in Farsi and finalize it if any modification requested by
CDC.

Present two bound copies of the typed document in Farsi in an acceptable format in
Word® as final deliverable; the final soft copy should also be delivered to CDC.
Prepare an Executive Summary of the study in English in maximum 1 to 2 pages
mentioning the objectives and process of preparing the document in brief the
heading included the target group and the usage.
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2. Developing social marketing strategy and work plan

>
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Provide a roadmap with a detail conceptual work plan and timeline for the overall
period of consultancy and its break down within one week after starting the contract.
Hold preliminary sessions with CDC authorities and provide CDC with headlines of
the guideline and obtain the approval of CDC within 2 weeks from beginning of the
contract.

Review the most recent resources, instructions and guideline regarding condom
social marketing.

Interview with key persons for preparing strategies

Consultant should present every topic section draft to CDC and get their approval.
Consultant should explicitly cite all the references that have been used and attach a
copy of them to the final report.

Present the final documents in Farsi and finalize it if any modification requested by
CDC.

Present two bound copies of the typed document in Farsi in an acceptable format in
Word® as final deliverable; the final soft copy should also be delivered to CDC.
Prepare an Executive Summary of the action plan in English in maximum 1 to 2
pages mentioning the objectives and process of preparing the document in brief the
heading included the target group and the usage

3. Facilitating in two 1-day/30 person workshop for policy makers and senior staff on social
marketing within 60-75 days from beginning of the contract

>

Developing technical report regarding educational workshops in CDC approved
format within 10 days after the workshops

Output/Deliverables:

X Report(s):

e Progress reports according to CDC approved format;

e Separate Executive summary for items 1,2&3 in English according to the frame complying
with the requirements of CDC;

e Comprehensive and separate CDC approved reports for items 1,2&3

[ | Educational session/ Workshop:
[] Monitoring and Evaluation Assessment Report:
|| Educational material (/Training material/Instructions.):
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Qualifications, Experience And Other Requirements:

Previous Experience:

e Experience in condom social marketing and condom programming;
e Knowledge of and experience in cooperation with National HIV/AIDS Program;

Academic Background:

The consultant should hold M.D. and/or Master or PhD in public health/ or social sciences related
to health, educational fields, or social work; MPH is a plus;

Others:

o Strong analytical and presentation skills are required

Terms and Remuneration:

a In full consideration for the complete and satisfactory performance of the services under this
contract.

o NPD’s final approval is a pre-requisite for UNDP’s verification for making the payment.

a The contract payment expected to cover all costs including travel costs fees, communication
costs, costs of typing and preparing the soft copy or any other contingent cost with regard to this
activity

Budget breakdown will be stipulated in the contract according to received and approved proposals
during selection process nevertheless the payment process may be revised according to NPD’s
recommendation during the contract period.

Verification:

The final deliverable should be clearly approved By NPD as final verification of the work.
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Others:

a All data gathered and produced under this contract and all deliverables of this contract are to
be considered of propriety nature and the use, copy, publication and distribution of the entire
or any portion of which, without the expressed written consent of CDC is strictly forbidden
and may entail legal consequences.

o CDC will provide the consultant with all the relevant documents and support for the
implementation of the work.
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